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          The successful management of a study begins with the guiding framework to organize one’s study. The use of the IOWA model contains elements to help organize and ascertain that all objects are met. Steps in the IOWA framework to follow are 1) problem identification, 2) aim of the study, 3) team formation, 4) literature evidence, 5) designing, 6) piloting, and 7) dissemination. Only after proper planning, evaluation, and deployment of strategies can we put evidence-based practice and sustainability into action (Cullen et al., 2022).
          The project management begins with helping the facility identify issues or making a problem inquiry from the staff and facility leaders. Once everyone agrees on this step, the principal investigator must articulate their intention to solve the problem by formulating a question and outlining the study's objective. For this scholarly project, the problem was disclosed to the principal investigator by the surgeons in the facility, which is the need for the operating room to improve on their patient safety measures by completing a safety check before patients exit the operating room. During the problem identification phase, we identified the stakeholders for this project. The stakeholders are surgical team members, particularly surgeons, and nurses who will be conducting the safety checks, as well as operating room leaders. Meeting organization needs begins with the purpose of the study, assessing policies the facility has in place for the issue, and gathering evidence.
          The use of the guiding framework requires transparency with each step of the study. It is not only the responsibility of investigators to provide research that is of the highest quality and significance, but they are also accountable for preserving the trust of those involved (Feehan & Garcia-Diaz, 2020). The process of trust and transparency for this scholarly project involves seeking permission to conduct the study from the hospital IRB, a process that is currently ongoing with one of the hospital's IRB representatives. Essential qualities for researchers to possess are honesty and trust; these will help them to keep research integrity and win public confidence (Robishaw et al., 2019).
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As the principal investigator (PI) for the DNP Scholarly Project, it is crucial to plan and take the time to develop and express the goals of the SPP project, focusing on what is essential and intended through the focus and communication of the project, which is directed at improving outcomes for patient populations. Scholars note that in organizing the DNP Scholarly Project, the PI must analyze and evaluate critical factors to determine the success of the project, including the project's relevance to key stakeholders (Moran et al., 2020, p. 363).
 
Moreover, the essential strategies for the PI and the SPP project are outlined by the American Association of Colleges of Nursing (AACN), which created a roadmap for vital tasks in the DNP project. Using this outline, the DNP project (PI) can follow a prescribed timeline, noting specific project objectives and how to utilize the outline to organize materials for the DNP project. In addition, through the use of applicable design techniques, the DNP scholar can use a well-explored systematic approach such as SMART (Specific, Measurable, Achievable, and Timely) to organize and direct the DNP Scholarly Project (Wright et al., 2022, p. 54).
 
The PI must consider the importance of clear and well-structured internal and external communication levels, with clear strategies regarding the DNP project expectations and reinforcements for the IRB approvals, communication regarding the clinical sites, and the identification of mentors and support systems (Wright et al., 2022, p. 55). Additionally, for the DNP project, the (PI) has a wide range of responsibilities, including the evidence review, synthesis of studies, and the articulation of research questions. As the (PI), the researcher must take full responsibility for engaging with co-investigators and establishing meaningful relationships with key stakeholders (Nasr et al., 2023, p. 19). Moreover, the PI assumes full responsibility for adherence to the IRB approval and protocol, ensuring the safety and well-being of the study participants. Furthermore, the (PI) must partner with clinical nurses and other multi-disciplinary team members to examine the fluidity of the SPP project, guarding for the validity of findings for the gaps in practice and seeking ways to improve patient care standards and well-being for individuals, communities, and populations. Lastly, the PI provides a leadership role of mentoring and training future nurse specialists.
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