Week 6 Lesson  NR-718  EE
Advanced Practice Nurse as Clinical and Health Systems Leader

Financial Competence for the Advanced Practice Nurse as Clinical and Health Systems Leader
You have learned over the last few weeks that APNs develop and gain mastery of leadership competencies within the leadership domains. These competencies are evident as nurses lead projects to address problems and impact patient and population outcomes.

Threaded through each of these leadership domains is the need for APNs to understand the healthcare delivery system, financing, reimbursement, and budgetary issues.

Payor Models
Billing statementThe majority of payment for care comes from a third-party payor sources. Private, commercial, and managed care health plans will generally reimburse at a higher rate than the Medicare and Medicaid programs. Those who are uninsured may be billed personally for care often with a sliding scale approach. These uninsured patients are also referred to as self-pay. Paying for medical expenses out of pocket can become catastrophic when a patient experiences a major illness.

Managed care organizations include HMOs and PPOs. These funding sources seek high-quality affordable care for their members and often include incentives and payments for wellness services. These have largely replaced retrospective payment models, which increased healthcare costs because providers billed payors with no review or negotiation of charges. Risk and expense to the provider were also significant since the costs of providing services were incurred in advance of the collection of charges.
Billing
APNs must become competent in the billing process for the services they provide. Essential actions for the APN include the following:

Be aware of billing processes and criteria.
Thoroughly document medical necessity.
Understand requirements of payors.
Become competent in CMS coding.
Quickly correct any billing errors (Menella, 2018).
Types of Budgets
As a clinical and health systems leader, you are impacted by budget decisions daily, and it is helpful to understand the budget process to increase your influence on this essential component as key decisions are made. Budgets serve many purposes, which include identifying anticipated revenues and expenditures. Leaders need to be able to understand and justify expenses and be able to provide the rationale for the expense and the value to the organization.

There are several types of budgets, and each impacts the APN practice differently, so it is important to understand their influence on the organization.

Click through the following slides to learn more about each type of budget.

Type of budget.
Operating Budget 
The operating budget is the designated spending plan for day-to-day work and includes the revenue and expense budgets. 
Revenue Budget
The revenue budget includes expected income from the provision of care or services and is impacted by the volume of care provided, types of patients cared for, and the amount of reimbursement from payors.
Expense Budget
The expense budget can be divided into salary expenses and non-salary expenses such as supplies and overhead expenses.
Capital Budget 
The capital budget is another type of budget and includes major investments such as equipment and long-range projects.
Budgets to Support Practice Change Initiatives
When developing a proposal for a practice change project and when seeking grant funding, it is necessary to develop a budget to guide the project and justify the cost. When developing a project budget, it is important to do the following:

Propose a budget that meets the requirements of the organization or the funding agency.
Match each budget item to a specific project or grant activity.
Justify each item by providing the rationale for the needed expense.
The entire grant budget must balance so that the total expenses are equal to the total revenues.
Academic organizations usually have administrative costs that should be added to the grant budget. This is usually a percentage of the total grant. When applying for grants in the future, ask your organizational leaders if there are administrative fees to add into the budget.
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Week 6
Advanced Practice Nurse as Clinical and Health Systems Leader: Funding Grant Proposals
Discussion
Purpose
The purpose of this discussion is to explore the financial aspects of a grant proposal.

Instructions
Review this week’s lesson and readings and respond to the following:

1, Explore and examine areas where you may have expenses associated with your grant proposal (specific dollar amounts are not required).
2, Justify the expenses that you will be presenting in your grant proposal.
