Week 5Student Lesson Plan
Overview
· Program Competencies
· Course Outcomes
· Weekly Objectives
· Main Concepts
1. Integrates scientific underpinnings into everyday clinical practice. (POs 3, 5)
2. Applies organizational and system leadership skills to affect systemic changes in corporate culture and to promote continuous improvement in clinical outcomes. (PO 6)
3. Uses analytic methods to translate critically appraised research and other evidence into clinical scholarship for innovative practice improvements. (POs 3, 5)
4. Appraises current information systems and technologies to improve health care. (POs 6, 7)
5. Analyzes health care policies to advocate for equitable health care and social justice to all populations and those at risk due to social determinants of health. (POs 2, 9)
6. Creates a supportive organizational culture for flourishing collaborative teams to facilitate clinical disease prevention and promote population health at all system levels. (PO 8)
8. Leads others in professional identity, advanced clinical judgment, systems thinking, resilience, and accountability in selecting, implementing, and evaluating clinical care. (POs 1, 4)
Schedule
	Section
	Read/Review/Complete
	Course Outcomes
	Due

	Prepare
	Assigned Readings
	COs 1, 2, 4
	Wednesday

	Explore
	Lesson
	COs 1, 2, 4
	Wednesday

	Translate to Practice
	Discussion: Initial Post
	COs 1, 2, 4
	Wednesday

	Translate to Practice
	Discussion: Follow-Up Posts
	COs 1, 2, 4
	Sunday

	Reflect
	Reflection
	COs 1, 2, 4
	No submission


Foundations for Learning
National League for Nursing Board of Governors. (2018, April). NLN vision series: Doctoral faculty collaboration in nursing education a living document from the National League for Nursing.Links to an external site. Nursing Education Perspectives, 39(5), 331-332. https://doi.org/10.1097/01.NEP.0000000000000392
Student Learning Resources
Click on the following tabs to view the resources for this week.
· Required Textbooks
· Required Articles
· Additional Resources
Bemker, M., Ralyea, C., & Schreiner, B. (2021). The successful completion of your DNP project: A practical guide with exemplars. DESTech Publications.
· Read Chapter 5
Learning Success Strategies
· Resources
· Review the assigned readings to ensure you understand the key terms and relate them to the role of the DNP-prepared nurse.
· Read the additional resources to understand the weekly topics. Supplemental resources are not mandatory but can provide additional knowledge and understanding of the course content.
· Your course faculty is here to support your learning journey. Reach out for guidance with study strategies, time management, and course-related questions.
· Appointments & Forums
· Attend the Let’s Check-In Student Forum when offered. In the student forums, the course leader will offer an overview of the assignments in detail. This is an opportunity to ask questions and connect with your online course community each week.
· If implementing your DNP practice change project at the practicum site, meet with your preceptor (and mentor if applicable) weekly to share your DNP practice change project updates.
· Discussions
· There are two parts to the discussions every week. All students respond to Part 1 and Part 2. Part 1 is focused on our course content. Part 2 is focused on updates for your practice change project. Be sure your project-related updates in Part 2 of the discussions are specific and robust. Write in detail so that your discussion creates a full 360-degree view or picture of what is happening in your implementation. There is no word limit for the project update Part 2 discussion.
· Be ready to share your thoughts and leadership experiences through the interactive discussion. It is essential to share your thoughts so that we hear your voice. Also, support your positions with evidence from the literature. The use of first-person is accepted for the discussion board.
· Practicum Hour Logs
· Log your practicum hours weekly.
· Remember to use the resources in the Project & Practicum section of the DNP Program Resources page for guidance on these entries.
· Enter no more than 4 hours for each entry and ensure that the activities represent the block of time requested. Be sure to select the correct DNP Essential and activity that matches your activity in your notes.
· Please ensure you have the required number of approved practicum hours for the work you are doing in NR707 by Wednesday of Week 8 so you receive full points for the Practicum Log assignment.
· Project
· As you review weekly content, consider how each concept and discussion can be translated into practice in your unique setting.
· If you have questions that other students might benefit from knowing the answer, please use the Q & A forum; otherwise, contact your faculty with other questions or concerns.
· Chamberlain Care®
· Take some time for self-care this week. During your busy implementation, it is important to care for yourself to rejuvenate and reduce stress.
 Interacting with Feedback
Each week your course faculty will provide feedback in the rubric on any assignment you have submitted. Take a moment to review the following video on how to view rubric feedback in Canvas. (After clicking the link, scroll down or click on the title in the Summary area to jump directly to the video.)
· Link (video): Looking at FeedbackLinks to an external site. (2:26)
Review the following video on how to accept/reject track changes when viewing course faculty feedback on your assignment: 
· Link (video): Word: Track Changes and Comments (4:19)
Lesson 1
DNP-Prepared Nurse as Educator
Nurse Educator Role Acclimation
The role of the nurse educator as the change agent, nurse leader, and facilitator of learning develops over time. Nurse educators go through a complex learning and development process before assuming a role as a nursing instructor or university professor. This learning begins during pre-licensure education when the student is introduced to nursing and continues as a registered nurse throughout a career of preparation for teaching.
Salminen et al. (2021) describe environmental factors that are foundational for nurses considering a role as a nurse educator. These environmental factors are like milestones and, once achieved, serve as a pre-requisite to becoming an effective academic nurse educator.
Click on the plus (+) sign for each factor in the following interactive to learn more.
Click on the plus (+) sign for each factor in the following interactive to learn more.
 

 
Environmental Factors Interactive Transcript
Over time and with mentorship, new nurse educators transition into educational practice and become a core part of the teaching faculty. Some new nurse educators retain a clinical position while teaching as they want to stay relevant and up to date on current and prevailing trends in healthcare. Other nurse educators practice through service and scholarship. Whatever way a nurse educator remains relevant, it is essential to understand these expert nurses’ impact on students.
Nurse educators are the facilitators of knowledge and understanding in the classroom and can create a learning community that embraces diversity, relevance, and experiential learning activities for adult learners.
Nurse Educator Role
The nurse educator is faced with many challenges today. The nurse educator must navigate a growing complexity in healthcare along with a need to educate a nursing workforce that is practice-ready and must have professional practice skills in critical thinking, advanced technology, communication, collaboration, and confidence. Nurse educators also face a multi-generational classroom where teaching and learning methodologies need to be designed to meet the changing needs of students.
Couple these issues with a changing society where diversity and inclusion need to be factored in to meet the needs of an increasingly diverse student base. Despite these challenges, nurse educators have consistently demonstrated leadership and an ability to change and adapt to meet the changing needs of students, the complexity of healthcare, and the changing standards for accreditation and regulatory compliance.
[image: A computer and books on a table

Description automatically generated]The National League for Nursing (NLN, 2005) established core competencies for nurse educators working within an academic environment to describe the full scope of what nurse educators can and should be doing. Chief among the identified core competencies for nurse educators is the facilitator for learning. As a facilitator of learning, the nurse educator recognizes the importance of educational theory and adult learning principles and integrates these scientific underpinnings in the design of curriculum and teaching-learning strategies to promote learning.
Facilitated learning focuses on helping students take a more active role in their learning. Student-centric learning approaches include flexibility with the adult learner, designing teaching and learning styles that convey information the student sees as valuable and applicable within a current work environment. Student-centric learning also includes up-to-date technology, flexible assignment options, asynchronous learning systems, and flexible learning platforms. Through these approaches, adult learners can take more control of their learning.
 NLN Core Competencies for Academic Nurse Educators
The following additional core competencies serve as a framework to guide nurse educators:
· Facilitate Learning
· Facilitate Learner Development and Socialization
· Use Assessment and Evaluation Strategies
· Participate in Curriculum Design and Evaluation of Program Outcomes
· Function as a Change Agent and Leader
· Pursue Continuous Quality Improvement in the Nurse Educator Role
· Engage in Scholarship
· Function within the Educational Environment (NLN, 2022)
The DNP-prepared nurse educator demonstrates their ability to affect nursing education by designing curriculum, teaching strategies, learning outcomes, and learning spaces/environments, using evidence to enhance teaching practice. Through the translation of best evidence, nurse educators can impact how today’s nursing students and working professional nurses are educated.

Week 5Lesson 2
Nurse Educator and Leader
Nurse Educator Leading Into the Future
In 2018, the National League for Nursing Board of Governors created a living document with recommendations for doctoral faculty collaboration in Nursing education. The purpose of this document was to increase the quality of nursing doctoral education with the end goal of improving national and global health.
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Description automatically generated]
Click through the following tabs to review the recommendations.
Recommendations for Faculty
Recommendations for Deans/Directors/Chairs and Leaders in Nursing Programs
Recommendations for the National League for Nursing
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Week 5The Role of the DNP-Prepared Nurse Educator
Discussion
Purpose
The purpose of this discussion is to explore the role of the DNP-prepared nurse educator and activities in various career paths.
Instructions
Students respond to all of the Part 1 and Part 2 questions every week. Use the numbered questions as headers in your response.    
Part 1: General Discussion
Reflect upon your readings and professional experience and address the following in 150 words or less:
1. How do you anticipate integrating nurse educator activities into your current or future career?
2. Briefly examine the activities that interest you the most for the academic nurse educator, the healthcare organization clinical nurse educator, or the DNP-prepared nurse leader as a mentor. Explain why these activities appeal to you.
Part 2: Implementation Update
For this week's implementation update, address the following:
1. State your practice question in PICOT format.
2. State the exact date the intervention began and the week number for your intervention implementation.
3. Identify the current number of participants and the number who have withdrawn (if applicable). 
4. Was there a need for a mid-course correction or a supportive strategy such as reminder index cards or huddles to support intervention fidelity? If so, please explain the strategy in detail.
5. How frequently are you engaging in communication with the stakeholders and the participants of your practice change project?
6. To successfully complete your practice change project, briefly examine your practice change project budget and defend your conclusions if you need more resources, untapped resources, or if your budget is adequate.
Please click on the following link to review the DNP Discussion Guidelines on the Student Resource Center program page:
· Link (webpage): DNP Discussion GuidelinesLinks to an external site.
Program Competencies
This discussion enables the student to meet the following program competencies:
1. Integrates scientific underpinnings into everyday clinical practice. (POs 3, 5)
2. Applies organizational and system leadership skills to affect systemic changes in corporate culture and to promote continuous improvement in clinical outcomes. (PO 6)
3. Uses analytic methods to translate critically appraised research and other evidence into clinical scholarship for innovative practice improvements. (POs 3, 5)
4. Appraises current information systems and technologies to improve health care. (POs 6, 7)
5. Analyzes health care policies to advocate for equitable health care and social justice to all populations and those at risk due to social determinants of health. (POs 2, 9)
6. Creates a supportive organizational culture for flourishing collaborative teams to facilitate clinical disease prevention and promote population health at all system levels. (PO 8)
8. Leads others in professional identity, advanced clinical judgment, systems thinking, resilience, and accountability in selecting, implementing, and evaluating clinical care. (POs 1, 4)
Course Outcomes
This discussion enables the student to meet the following course outcomes:
1. Demonstrate effective project management strategies. (PCs 1, 2, 3, 4, 5; POs 2, 3, 6)
2. Explore possible career trajectories for the DNP-prepared nurse and the contributions to healthcare to be achieved through those career options. (PCs 1, 2, 3, 4, 5; POs 2, 3, 6)
4. Use project management processes to implement the DNP project. (PCs 6, 8; POs 4, 8)
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