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Financial Analysis
The discussion seeks to prvide an estimate budget for practice change including estimated resources related to expenses and estimated revenues. 
List of resources needed and budget;
a. The number of staff and their roles; 
I. Two nurse practitioners (NPs) will responsible in assisting the project leader to formulate, recruit, train, and guide, volunteers team and schedule days/times for nurses to participate in the simulation. NPs is the number of hours NPs participation in the simulation (6 hours) multiplied by an hourly rate of ($20 per hour) and eight weeks.
II. The three nurses will participate as assistants to the NPs on implementation of the project. Their renumeration is calculated as above, at an hourly rate of $15 per hour for six hour weekly multiplied by three nurses for eight weeks.
III. The data analyst acts as a statisician consultant to analyze and compute collected data from the project at the hourly of $25 per hour working six hours for eight weeks.
· 2 NPs – 6 hours/week x $20/hour x 2 x 8 weeks = $1920
· 3 nurses – 6 hours/week x $15/hour x 3 x 8 weeks = $2160
· Data Analyst – 6 hours/week x $25/hour x 8 weeks = $1200
IV. The total staff expenses is summation of all staff expenses.
* Total staff expenses = $5280
b. Education time for staff  are the expenses counted by calculating the staff’s rate per hour multiplied by the number of education and the number of weeks.
- 6 hours week x $20/hour x 8 weeks = $960
c. Office supplies include estimated general office supplies needed in the project estimated at a $1000
d. Marketing materials including design and printing of marketing materials such as brochures, posters, pamphlets and flyers ($1500) added to digital marketing such as online promotion (500) amounting to $2000
e. Statistician consultation fee involves hiring a data analyst to analyze and compute collected data amounting to $1200
f. Meeting rooms are free
g. Overhead = None 
h. Any other resources estimation include linense fees estimated at $1200 and travel fees related to the project estimated at $800 amounting to $2000
The overall estimated expenses = $12440
The institutional budget support involves organization extended support to the projec to cover for or pay salaries, rental fees, offfice supplies or services rendered and would be included in the institution budget. 
In-Kind Donation involve occasional support by individuals or departments as donation to support the project. For instance a department from the organization may pledge fees to cater for statistician consultation fees or offer refreshments during project meetings.
Billing for Services may occur when a type of treatment or procedure need to be billable in the project to generate revenue upone encountering a patient. As such, billing will calculated by multiplying encounter charge by number of patients a day, numbers of days per week and number of weeks. 
Grant money involves other revenue sources as grant funding and should be clarified by names and items covered in the budget such as salaries for reseacher, fee related to use of software in analzing data and travel fees associated with the project. Other sources of revenue inclue fundraising, personal incomes and private entities accrued in the project. 
As a project leader, it is crucial to balance the budget of the project. As such, it is crucial to conduct summation of expenses accured in the project including salaries, supplies, consultation fees, and ientify other costs such as travels. Besides, it is imperative to recognizes revenue sources including in-kind donations, insititutional budget support, billing services, grant money and other incomes sources to support the project. That said, it is inevitable to substract total accrued expenses from total revenues. Notably, the results should be ideally zero or obtain positive dollar amount suggestive that projected income was able to cover expenditures.
It is my mandate monitor and control changes related to the practice project including the expenses and resources. Ideally, it is crucial to conduct regular monitoring of expenditures and resources to ensure they align with budget and project goals such as tracking expenses, revising financial reports, and comparing prices against budgeted costs. More so, it is crucial to readjusting in allocation of reources when needed to avoid devisation from budget by comparing budgted total against real expenses such as capital investment, and data driven budgets (Chandawarkar et al., 2024). As a result, these will allow shifting of funding in key areas of the peoject and seek alternatives to address unforseen expenses. 
Besides, effective communication with stakeholders to ensure transparency and keep them informed on reallocation of funds against set budget if need be including negotiables such as rent, marketing and insurance (Chandawarkar et al., 2024). Notably, it is crucial to apply control measures such as monetary conversion factors against estimated costs for sustainment of all phases of the project including direct and indirect costs. These include follow-up calls, on-site meeting and consultations, supervision, project management, training, and preparation time to inform policies related to budgeting in the program (Bowser et al., 2021). 
Balance Sheet
	EXPENSES 
	  
	REVENUE 
	  

	Direct  
	  
	Billing 
	  N/A

	· Salary and benefits 
	  $5,280
	Grants 
	  $5,000

	· Supplies (office supplies)
	  $1,000
	Institutional budget support 
	  $10,000

	· Services (Educational materials)
	  $2,000
	  
	  

	· Statistician 
	  $1,200
	  
	  

	· Education for staff
	  $960
	  
	  

	  
	  
	  
	  

	Indirect 
	  
	  
	  

	· Overhead 
	  N/A
	  
	  

	· Others (license + travel fees)
	  $2,000
	  
	  

	Total Expenses 
	  $12,440
	Total Revenue 
	  $15,000

	Net Balance = $2,560
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