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The project will address the following PICOT question: For adults diagnosed with depression in a mental health clinic (P), does implementing nurse-led face-to-face cognitive behavioral therapy (I), compared to the current practice without CBT(C), impact PHQ-9 scores (O) over 10 weeks (T)?
From week 2 through week 9, participants will receive tailored CBT sessions based on the CBT Skills Workbook. The session content will focus on empowering patients to understand their symptoms, guiding them in developing SMART goals, positive reinforcement to engage in meaningful activities, and activities for cognitive restructuring. Participants will be supported in developing individualized wellbeing blueprints that would help them in achieving their personal goals. Participants will receive educational modules and handouts during the intervention period to reinforce for reference in their journey towards recovery. In addition, the nursing staff will monitor patients’ weekly progress and discuss their concerns to ensure care is tailored to needs. Based on the discussions, the nurses will offer positive reinforcements to the participants to ensure the achievement of the expected treatment goals. During the implementation period, I will be available at the practicum site at least three times a week for formative evaluation. The formative evaluation will involve chart audits and observing nurses during CBT sessions to determine the consistency and accuracy of intervention delivery. In turn, this will inform the delivery of constructive feedback to the nursing staff, which is essential to supporting them in implementing evidence-based interventions (Toomey et al., 2020). In addition, the nursing staff will participate in weekly meetings in which they will receive progress updates and feedback regarding their performance. No changes to the implementation plan have been made since the start of NR705.
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