Week 5
Leading Evidence-Based Practice Change: Part 2
Assignment
Purpose
The purpose of this assignment is to demonstrate clinical and health systems leadership by writing a grant proposal for an evidence-based practice change project to address the practice problem. You will continue to build on the practice problem and the evidence-based intervention in this part of the assignment. This assignment focuses on the submission of your revised part one and the addition of the second part of a grant proposal:

Part One Revisions:

· Introduction
· Specific Aims  
· Background and Significance  
· Translational Science Model  
· Setting
Part Two Additional Content:

· Interventions/Approach
· Data Collection Method
· Outcomes (Evaluation Plan)
· Protection of Participants

Instructions
Continue writing the grant proposal and include the following required content:

1, Introduction: Provide a brief introduction that describes the following:
A, Introduce the paper’s purpose and the importance of the practice change project.
B, Describe the intended accomplishments and long-term project goals.
C, Provide a brief and defining statement of what will be discussed in the paper.
2, Specific Aims (maximum of 1 paragraph):
A, Describe what is hoped to be accomplished with the project, such as increased access or quality of care, etc.
3, Background and Significance (maximum of 2 pages): This section lays out the reason for the grant proposal. It should make a clear, concise, and well-supported statement of the problem. The information provided should be both factual and directly related to the problem addressed by the grant proposal. The following should be addressed in this section:
A ,  Define the purpose for developing the grant proposal.
B ,  Identify the problem and address why this is a problem.
C ,  Describe the stakeholders, who they are, and how they will benefit.
D ,  Describe the nature of the problem (provide as much evidence as possible, including prevalence data (i.e., fall rates, infection rates).
E, Describe the specific manner through which problem(s) might be solved using the grant funding.
4, Translational Science Model (maximum of 1 paragraph):
A, Identify and briefly describe an appropriate translational science model to guide the project implementation.
5 Setting (maximum of 1 paragraph):
A, Describe the setting to include the type of organization (e.g., hospital, clinic, long-term care facility, etc.).
B, Describe the specific population served by the organization.
C, Describe the ethnic, racial, and cultural diversity of the community.
Interventions/Approach (maximum of 3 paragraphs):
A, Provide a synthesis of evidence to support the evidence-based intervention for the selected problem. Include 3 current Level I, II, or III peer-reviewed primary research studies and/or systematic reviews.
B, Synthesis of the literature
i,  Use a synthesis of research evidence when writing this section of the paper. 
ii, Synthesize the main themes and salient points that emerge from a synthesis of research evidence. 
iii, Compare and contrast the main points from a synthesis of research evidence. 
iv, Presents an overarching synthesis of evidence about the intervention.
v, Provides objective rationale for the intervention based on the literature.
vi, Includes a minimum of three peer-reviewed research studies that support the intervention. Enter these on the Johns Hopkins Individual Evidence Summary Tool.
7, Data Collection Methods (minimum of 1 paragraph):
A, Describe the method or process for data collection including how often measurements will be taken. Describe how, when, where, and who will collect the data.
8, Outcomes (Evaluation Plan) (minimum of 1 paragraph):
A, Explain the primary outcome for your evidence-based intervention.
B, Explain how the success of the project will be evaluated when it is fully implemented. This is a discussion about the outcome and the relationship between project success and the outcome(s).
9, Protection of Participants (minimum 1 paragraph):
A,Examine potential HIPAA and ethical risks of your change project.
B, Explain how you will mitigate these risks to protect the participants.
10 , References
11,Johns Hopkins Individual Evidence Summary Tool
Include 3 Level I, II, or III research articles or systematic reviews.
Complete all sections entirely and identify the quality and levels of evidence accurately.
 Include the completed Johns Hopkins Individual Evidence Summary Tool with this assignment.                                             



Writing Requirements (APA format)
Length: Paper Length is 5-7 total pages (not including title page, references page).
Part 1 (3-4 pages).
Part 2 (2-3 pages).
1-inch margins
Double-spaced pages
12-point Times New Roman or 11-point Arial font
Headings and subheadings
In-text citations
Title page
Reference page
Standard English usage and mechanics 
Organized presentation of ideas




Week 5 Assignment Grading Rubric
	Week 5 Assignment Grading Rubric

	Criteria
	Ratings
	Pts

	This criterion is linked to a Learning OutcomeIntroduction
Requirements: Provide a brief introduction that describes:
1. Introduce the paper's purpose and the importance of the practice change project.
2. Describe the intended accomplishments and long-term project goals.
3. Provide a brief and defining statement of what will be discussed in the paper.
		10 pts
Includes all requirements and provides an excellent introduction.
	9 pts
Includes all requirements and provides a very good introduction.
	8 pts
Includes fewer than all requirements and/or provides a basic introduction.
	0 pts
Includes fewer than all requirements and/or provides a poor introduction.



	10 pts


	This criterion is linked to a Learning OutcomeSpecific Aim (maximum of 1 paragraph):
Requirements:
1. Describe what is hoped to be accomplished with the project such as increased access or quality of care, etc.
		10 pts
Includes all requirements and provides an excellent description of the specific aims.
	9 pts
Includes all requirements and provides a very good description of the specific aims.
	8 pts
Includes fewer than all requirements and/or provides a description of the specific aims.
	0 pts
Includes fewer than all requirements and/or provides a poor description of the specific aims..



	10 pts


	This criterion is linked to a Learning OutcomeBackground and Significance (maximum of 2 pages):
Requirements:
1. Define the purpose for developing the grant proposal.
2. Identify the problem and address why this is a problem.
3. Describe the nature of the problem. Provide as much evidence as possible, including the non-research data along with the research findings. Provide a synthesis of research study evidence and non-research evidence to introduce the implications of the practice problem that include the significance, mortality, and economic ramifications of the problem.
4. Describe the stakeholders, who they are, and how they will benefit.
5. Describe the specific way the problem(s) might be solved.
		20 pts
Includes all requirements and provides an excellent description of the description of the background and significance.
	18 pts
Includes all requirements and provides a very good description of the description of the background and significance.
	16 pts
Includes fewer than all requirements and/or provides a description of the description of the background and significance.
	0 pts
Includes fewer than all requirements and/or provides a poor description of the description of the background and significance.



	20 pts


	This criterion is linked to a Learning OutcomeTranslational Science Model (maximum of 1 paragraph):
Requirements:
1. Identify and briefly describe an appropriate translational science model to guide the project implementation.
		10 pts
Includes all requirements and provides an excellent description of the translational science model.
	9 pts
Includes all requirements and provides a very good description of the translational science model.
	8 pts
Includes fewer than all requirements and/or provides a description of the translational science model.
	0 pts
Includes fewer than all requirements and/or provides a poor description of the translational science model.



	10 pts


	This criterion is linked to a Learning OutcomeSetting (maximum of 1 paragraph):
Requirements:
1. Describe the setting to include the type of organization.
2. Describe the specific population served by the organization.
3. Describe the ethnic, racial, and cultural diversity of the community.
		10 pts
Includes all requirements and provides an excellent description of the setting.
	9 pts
Includes all requirements and provides a very good description of the setting.
	8 pts
Includes fewer than all requirements and/or provides a description of the setting.
	0 pts
Includes fewer than all requirements and/or provides a poor description of the setting.



	10 pts


	This criterion is linked to a Learning OutcomeInterventions/Approach
Requirements:
Synthesis of the literature (maximum of 3 paragraphs):
1. Use a synthesis of research evidence when writing this section of the paper.
2. Synthesize the main themes and salient points that emerge from a synthesis of research evidence.
3. Compare and contrast the main points from a synthesis of research evidence.
4. Presents an overarching synthesis of evidence about the intervention.
5. Provides objective rationale for the intervention based on the literature.
6. Includes a minimum of three peer-reviewed research studies that support the intervention. Enter these on the Johns Hopkins Individual Summary Tool.
		30 pts
Includes all requirements and provides an excellent description of the interventions/approach.
	27 pts
Includes all requirements and provides a very good description of the interventions/approach.
	24 pts
Includes fewer than all requirements and/or provides a basic description of the interventions/approach.
	0 pts
Includes fewer than all requirements and/or provides a poor description of the interventions/approach.



	30 pts


	This criterion is linked to a Learning OutcomeData Collection Methods (minimum of 1 paragraph):
Requirements:
1. Describe the method or process including how often measurements will be taken. Describe how, when, where, and who will collect the data.
		20 pts
Includes all requirements and provides an excellent discussion of the data collection.
	18 pts
Includes all requirements and provides a very good discussion of the data collection.
	16 pts
Includes fewer than all requirements and/or provides a basic discussion of the data collection.
	0 pts
Includes fewer than all requirements and/or provides a poor discussion of the data collection.



	20 pts


	This criterion is linked to a Learning OutcomeOutcome and Evaluation Plan (minimum of 1 paragraph):
Requirements:
1. Explain the primary outcomes for your evidence-based intervention.
2. Explain how the success of the project will be evaluated when it is fully implemented.
		20 pts
Includes all requirements and provides an excellent discussion of the outcome and process measures.
	18 pts
Includes all requirements and provides a very good discussion of the outcome and process measures.
	16 pts
Includes fewer than all requirements and/or provides a basic discussion of the outcome and process measures.
	0 pts
Includes fewer than all requirements and/or provides a poor discussion of the outcome and process measures.



	20 pts


	This criterion is linked to a Learning OutcomeProtection of Participants (minimum of 1 paragraph):
Requirements:
1. Examine potential HIPAA and ethical risks of your change project.
2. Explain how you will mitigate these risks to protect the participants.
		10 pts
Includes all requirements and provides an excellent discussion of the protection of participants.
	9 pts
Includes all requirements and provides a very good discussion of the protection of participants.
	8 pts
Includes fewer than all requirements and/or provides a basic discussion of the protection of participants.
	0 pts
Includes fewer than all requirements and/or provides a poor discussion of the protection of participants.



	10 pts


	This criterion is linked to a Learning OutcomeReferences
Requirements:
1. Identify and list scholarly sources on the reference pages.
2. Identify and list other scholarly sources used in the paper on the reference pages.
3. List scholarly sources in alphabetical order.
4. Use correct hanging-indent format.
		10 pts
Includes all requirements and provides excellent references.
	9 pts
Includes all requirements and provides very good references.
	8 pts
Includes fewer than all requirements and provides basic references.
	0 pts
Includes fewer than all requirements and/or provides poor references.



	10 pts


	This criterion is linked to a Learning OutcomeJohns Hopkins Summary Tool:
Requirements:
1. Include three Level I, II, or III research studies.
2. Complete all sections entirely and identify the quality and the levels of evidence accurately.
3. Includes the completed Johns Hopkins Individual Evidence Summary Tool.
		10 pts
Includes all requirements and provides an in-depth summary table.
	9 pts
Includes all requirements and provides a sufficient summary table.
	8 pts
Includes fewer than all requirements and/or provides a partial summary table.
	0 pts
Includes fewer than all requirements and/or an undeveloped completed summary table.



	10 pts


	This criterion is linked to a Learning OutcomeAPA Style and Organization for Scholarly Papers
Requirements:
1. Use prescribed Level I headers as described in the assignment guidelines.
2. Reference and citations are in current APA style.
3. Paper Length is 5-7 total pages (not including title page, references page). Part 1 (3-4 pages). Part 2 (2-3 pages).
		10 pts
Includes all requirements and provides excellent APA style and organization.
	9 pts
Includes all requirements and provides very good APA style and organization.
	8 pts
Includes fewer than all requirements and/or provides basic APA style and organization.
	0 pts
Includes fewer than all requirements and/or provides poor APA style and organization.



	10 pts


	This criterion is linked to a Learning OutcomeClarity of Writing
Requirements:
1. Use of Standard English usage and mechanics
2. No spelling or typographical errors
3. Organized presentation of ideas
		20 pts
Includes all requirements and demonstrates excellent clarity of writing.
	18 pts
Includes all requirements and provides very good clarity of writing.
	16 pts
Includes fewer than all requirements and/or provides basic clarity of writing.
	0 pts
Includes fewer than all requirements and/or provides poor clarity of writing.



	20 pts


	This criterion is linked to a Learning OutcomePart 1 Revisions Completed
Requirements:
1. All faculty-recommended revisions to Part 1 of the Grant Proposal are completed.
2. The Week 5 paper is submitted as a clean copy (no track changes or comments visible).
		10 pts
In-depth revisions have been made based on course faculty feedback.
	9 pts
Sufficient revisions have been made based on course faculty feedback on the assignment’s Week 3 Part 1 section.
	8 pts
Limited revisions have been made based on course faculty feedback on the assignment’s Week 3 Part 1 section.
	0 pts
No revisions were completed based on course faculty feedback on the assignment’s Week 3 Part 1 section.



	10 pts


	Total Points: 200



