Week 4Project Evaluation
Discussion
Purpose
The purpose of this discussion is to explore the project evaluation phase of the project management process.
Instructions
Reflect upon your readings and professional experience and address the following.
1. Explain why it is critical that the project team define how the project will be evaluated during the design phase of the project.
2. Propose measurable outcomes for your DNP project. Include outcome measure(s) and process measures in your discussion.
3. Explicate how the outcome measures and process measures you proposed for your DNP project will be evaluated (e.g., survey tool, lab tests, chart audit, observation, checklist compliance, etc.)

