Organizational Assessment
The identified project problem for my DNP project is the issue of Alcoholism or alcohol use disorder (AUD). Alcoholism or AUD is a widespread and costly behavioral condition. Alcohol use is a leading risk factor for diseases and injuries. There is a high prevalence and negative impact associated with AUD and the treatment rate is estimated at 10% (Kools et al., 2022). AUD is also linked to long-term physical harm, influence, jeopardization of public safety, and influence on productivity (SAMHSA, 2022). Notably, the implementation of CBT compared to current practice (using medication treatment alone) may lead to a reduction in the rates of relapse for patients with alcohol use disorder in an outpatient setting. Chen et al. (2019), assert that the utilization of CBT intervention may improve the reported severity of alcohol dependence and prevent relapse. The successful implementation of a structured Cognitive Behavioral Therapy (CBT) Program for the outpatients with alcohol use disorder will require organization assessment including their readiness for the change. 
The proposed project will be implemented at Legacy Medical and Mental Clinic. In assessing this organization, I would conduct a SWOT analysis of the organization which would help in painting a picture of the expectation and possible outcomes of project implementation. Specifically, I would assess for the areas the organization does well, the unique resources they draw on, and what other individuals perceives to be the strengths of Legacy Medical and Mental Clinic. Additionally, I would also examine for the areas presenting opportunities of improvement, areas with fewer resources that others, besides examining what other individuals perceives to be the weaknesses of the organization. Besides, I would also examine for the opportunities that are open to the organization, the trends that the organization can take advantage of, and how best Legacy Medical and Mental Clinic can turn their strengths into opportunities. Lastly, in determining the readiness of the organization in adopting the project, I would assess for the threats the organization faces, and examine what their competitors is doing in regard to addressing the cases of alcohol use disorder. 
In identifying appropriate stakeholders facilitate project implementation, I would create a stakeholder role profile which would help in identifying a wide variety of stakeholders. After generating the stakeholder list, I would develop a list of questions to help in ensuring that I have all the stakeholders to facilitate the project implementation. Following the identification of the stakeholder team members, I would ensure I assign roles to the stakeholders with high impact on the project, to foster cooperation and engagement of the stakeholders in the project implementation process. Some of the stakeholders who will be involved in the project implementation include nurses, nurse practitioners, nurse managers, and Information Technology department representatives. 
The goal of my DNP project includes implementing a nurse-led 1:1 Cognitive Behavioral Therapy (CBT) at Legacy Medical and Mental Clinic to help in reducing the relapse rates among individuals receiving outpatient treatment services for alcohol use disorder. The project also aims at establishing the patient satisfaction with the intervention and its impact on the overall quality of care for individuals diagnosed with alcohol use disorder. Additionally, the project seeks to contribute valuable insights and evidence-based practices for providing personalized-patient care for individuals with alcohol use disorder. 
By aligning with the mission of Legacy Medical and Mental Clinic of serving the community they operate and make a difference by providing comprehensive patient-centered healthcare services, this project aims to improve the effectiveness and efficiency of interventions for individuals with Alcohol Use Disorder.  The vision of the organization is continually providing prime medical and mental health services in Maryland and beyond. Similarly, this project seeks to address barriers and challenges in implementing the 1:1 Nurse Led CBT intervention, which will result in attaining the facility’s vision of enhancing patient care outcomes. By focusing on improving outcomes for individuals with Alcohol Use Disorder, the project directly contributes to Legacy Medical and Mental Clinic's commitment to holistic and comprehensive care for all patients.
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