IRB Prescreening Process
The project seeks to address the following PICOT question: For Adults diagnosed with depression in a mental health clinic, does implementing nurse-led face-to-face Cognitive Behavioral Therapy (CBT) compared to the current practice impact PHQ-9 scores over 10 weeks?
	The IRB Prescreening Supplement form helps in determining whether a scholarly project constitutes human subjects research requiring review by the institution’s IRB. The process is an essential component of ethical and regulatory requirement for clinical research to optimize the protection of participants (Marquis-Gravel et al., 2021). The process will start with filling the specialized documents such as the consent form required for approval, acquiring a letter of support indicating IRB approval requirements at the practicum site, and ensuring the availability of the data collection tool (PHQ-9 form). In turn, information completed in the DNP Readiness Form will be acquired and necessary changes made as required. I will then read through each section of the form, incorporate information from NR730 (DNP Readiness Form), and fill out the other sections as required. After completion, I will read through the sections again to ensure they are comprehensive and truthful. All the additional information required, including the John Hopkins Evidence Summary Table and the consent form, will be attached alongside the Supplement Form.
	The project is still in the planning stage, with a focus on stakeholder engagement. Early stakeholder engagement helps in developing strategies to overcome anticipated challenges during project implementation (Elwy et al., 2022).  Discussions with the key decisionmakers have commenced focusing on consensus regarding the budget, resources, and staffing. The decisionmakers have affirmed support for the implementation of the project, which is expected to ensure the availability of the required resources and budget. The printing of any educational materials and PHQ-9 forms is expected to occur within the next two weeks in preparation for the project. The DNP project manager expects to acquire IRB approval soon to commence the implementation of the proposed intervention. 
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