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The identified project problem for my DNP project is the issue of Alcoholism or alcohol use disorder (AUD). Alcoholism or AUD is a widespread and costly behavioral condition. Alcohol use is a leading risk factor for diseases and injuries. There is a high prevalence and negative impact associated with AUD and the treatment rate is estimated at 10% (Kools et al., 2022). Alcohol misuse is associated with approximately 140,000 deaths annually accounting for about 89,697 deaths in adults aged 20 to 64 years and 4000 in under 21 in the United States (US). In 2020, about 70% of people living in the US aged 21 and above accounting for 166.6 million were reported to drinking alcohol for the past year (SAMHSA, 2022). It is also linked to long-term physical harm, influence, jeopardize public safety and influence productivity (SAMHSA, 2022). Sadly, AUD is usually undiagnosed, untreated, and unreferred and if diagnosed, treatment is suboptimal or fragmented. There are various factors associated with the degradation of safety in caring for individuals with AUD including stigma, poor organizational culture, and skewed health infrastructure. (Zipperer et al., 2022). Notably, the implementation of CBT compared to current practice (using medication treatment alone) may lead to a reduction in the rates of relapse for patients with alcohol use disorder in an outpatient setting. Chen et al. (2019), assert that the utilization of CBT intervention may improve the reported severity of alcohol dependence and prevent relapse. The successful implementation of a structured Cognitive Behavioral Therapy (CBT) Program for the outpatients with alcohol use disorder will require organization assessment including their readiness for the change. 
This discussion explores the scope of the DNP project and its relationship with project problems and strategies for mitigating the scope challenges. Issues that primarily occur during a project implementation often arise from lack of clarity or changes in the project’s scope (Wisniewski & Corser, 2021). Lack of clarity or frequent change in the scope of the project leads to confusion, that attracts potential conflict among team members. Other issues that occur related to the scope often arise from disagreement or lack of clarity regarding the project’s deliverables, objectives, or boundaries. The presence of these issues often results in missed deadlines, and drains the resources allocated to the project prior to attaining the targeted project goals. As such, project managers are charged with the responsibility of ensuring that they regularly review and update the scope of the project and communicate with another member impacted to ensure that everyone is allied. 
Poorly defined project scope statements often lead to confusion among team members, and stakeholders, resulting in disagreements and misunderstandings. Disagreements and misunderstanding often lead to lack of confidence in the project and might undermine its support and potential success going forward. As such, clearly defining the project’s scope and updating it as needed while communicating the changes to the stakeholders can help in gaining support, thereby increasing likelihood of attaining the project’s objectives. 
One of the strategies of managing scope creep is by establishing a formal change control process in which the proposed changes will be documented, evaluated and approved before being implemented. Another that can help involves regularly reviewing the project’s progress against the defined scope and adjusting as required. It is worth noting that it is essential communicate with the stakeholders regarding any changes to enhance cooperation and avoid unnecessary confusion. 
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