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Quality Improvement (QI) Projects
	For many years, the growing emphasis on improving care delivery has positioned quality improvement (QI) initiatives as a strategy approach to addressing practice problems and improving patient outcomes. While many definitions exist, QI can be conceptualized as a systematic and ongoing approach to solving practice gaps, improving service delivery, and enhancing patient outcomes (Backhouse & Ogunlayi, 2020). Implementing QI projects requires healthcare professionals to understand its distinctiveness from other approaches to change, including research, service evaluation, clinical audit, and clinical transformation. With a focus on change with measurable outcomes, QI involves iterative approaches to testing change, specific models of improvement, staff and patient empowerment, scaling up change, and the use of data-driven approaches to improvement. By translating evidence, QI initiatives not only benefit patients but also offer healthcare professionals empowering and educational experiences that foster a culture of innovation, action learning, and continuous improvement (Endalamaw et al., 2024). As an evidence-based approach to change, QI initiatives enable the integration of the most recent research in practice settings, while incorporating team-based problem-solving and innovation in the implementation process (Hempel et al., 2022). The success of QI initiatives requires multidisciplinary efforts to ensure high fidelity of interventions and achievement of the expected outcomes.
	QI projects have a significant role in the translation of evidence into practice at the doctoral level of nursing education. Indeed, the DNP essentials emphasize the importance of clinical scholarship at this level of education, which encompasses translating evidence into practice and disseminating the knowledge for its integration across the healthcare system (American Association of Colleges of Nursing, 2006). In addition, the American Nurses Association (ANA, 2015 cited by Mulkey, 2021) considers nurses’ engagement in scholarly inquiry and implementation of evidence-based changes as an ethical obligation for the improvement of population health outcomes. In implementing QI projects, DNP-prepared nurses take a leadership role in improving clinical and service-related outcomes based on their comprehensive understanding of practice gaps (Htay & Whitehead, 2021). Consequently, DNP-prepared nurses should engage in open discussions with patients and other clinicians to identify opportunities for improvement, and lead others in designing, implementing, and evaluating the effectiveness and efficacy of proposed solutions. 
	Within my workplace, QI initiatives are crucial to improving mental health outcomes of the patient populations served and the care processes. While mental health problems have significantly increased in the country over the past decades, access to timely, quality, and optimal mental health services remains a persistent challenge (Coombs et al., 2021). In addition, patient- and safety-related issues such as non-adherence to medication, self-harm, aggression, violence, and the use of seclusion and restraints are common in many mental health settings. In the context of my workplace, QI initiatives have tried to resolve some of these issues. Gradual improvements in daily processes have helped in addressing redundancies and variations, enhancing quality of care, and improving patient satisfaction. For instance, past initiatives have focused on staff training on widespread use of psychotherapeutic techniques such as cognitive behavioral therapy and nonpharmacological techniques to managing patient aggression. Besides, my practice setting has focused on reducing 30-day readmission rates and improving multidisciplinary collaboration through QI projects. Other QI projects that are currently underway include a follow-up protocol to minimize suicide risk among high-risk patients and improving medication safety. 
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