Student Lesson Plan NR 705 wk 3 discussion
Overview
· Program Competencies
· Course Outcomes
· Weekly Objectives
· Main Concepts
1. Integrates scientific underpinnings into everyday clinical practice. (POs 3, 5)
2. Applies organizational and system leadership skills to affect systemic changes in corporate culture and to promote continuous improvement in clinical outcomes. (PO 6)
3. Uses analytic methods to translate critically appraised research and other evidence into clinical scholarship for innovative practice improvements. (POs 3, 5)
4. Appraises current information systems and technologies to improve health care. (POs 6, 7)
5. Analyzes health care policies to advocate for equitable health care and social justice to all populations and those at risk due to social determinants of health. (POs 2, 9)
6. Creates a supportive organizational culture for flourishing collaborative teams to facilitate clinical disease prevention and promote population health at all system levels. (PO 8)
7. Translates a synthesis of research and population data to support preventative care and improve the nation’s health. (PO 1)
8. Leads others in professional identity, advanced clinical judgment, systems thinking, resilience, and accountability in selecting, implementing, and evaluating clinical care. (POs 1, 4)
Schedule
	Section
	Read/Review/Complete
	Course Outcomes
	Due

	Prepare
	Assigned Readings
	COs 2, 3, 4
	Wednesday

	Explore
	Lesson
	COs 2, 3, 4
	Wednesday

	Translate to Practice
	Discussion: Initial Post
	COs 2, 3, 4
	Wednesday

	Translate to Practice
	Discussion: Follow-Up Posts
	COs 2, 3, 4
	Sunday

	Reflect
	Reflection
	COs 2, 3, 4
	No submission


Foundations for Learning
Agency for Healthcare Research and Quality. (2020, November). QI guide on improved nursing care.Links to an external site. https://www.ahrq.gov/data/monahrq/myqi/nursing.html
Student Learning Resources
Click on the following tabs to view the resources for this week.
· Required Textbooks
· Required Articles
· Additional Resources
Bemker, M., Ralyea, C., & Schreiner, B. (2021). The successful completion of your DNP project: A practical guide with exemplars. DESTech Publications.
Learning Success Strategies
· Resources
· Read the additional resources to provide an understanding of key items in the weekly topics. Supplemental resources are not mandatory but can provide additional knowledge and understanding.
· Remember the vast number of resources available to you! The library is very helpful with a wide variety of resources.
· Use writing resources and current APA guidelines in the course to assist you in your scholarly writing of the DNP Project Manuscript.
· Review the Project & Practicum resources in your DNP Resources tab to help familiarize yourself with the practicum course sequence requirements.
· Your course faculty is here to support your learning journey.
· Appointments & Forums
· Schedule an individual appointment with the course faculty if you need any assistance.
· Attend the weekly Let's Check-In sessions that will guide you through the course.
· Attend the weekly Writing Workshops. See course announcements for the link.
· Make an appointment with the Chamberlain University librarian to review and apply search techniques as you continue to write your DNP Project Manuscript.
· Discussions
· Review the discussion board guidelines and rubric. These will guide your postings and optimize your performance in this course.
· Be ready to share your thoughts through the interactive discussion board.
· Project
· Focus this week on completing the required IRB Prescreening documents (if not already completed). Once complete, submit the assignment.
· If revisions to the DNP IRB Prescreening Supplement Form are required, be sure to expedite these revisions back to your course faculty.
· Complete practicum hour logs.
 Interacting with Feedback
Each week your course faculty will provide feedback in the rubric on any assignment you have submitted. Take a moment to review the following video on how to view rubric feedback in Canvas. (After clicking the link, scroll down or click on the title in the Summary area to jump directly to the video.)
· Link (video): Looking at FeedbackLinks to an external site. (2:26)
Review the following video on how to accept/reject track changes when viewing course faculty feedback on your assignment:
· Link (video): Word: Track Changes and Comments (4:19)
Lesson
Data Collection for the DNP Project
Defining the Data Collection Plan
The data collection plan for a DNP practice change project focuses on how you will collect data as the DNP project leader. The data collection plan must be congruent with your outcome measurement.
 Example
[image: A human body with organs

Description automatically generated]
If the evidence-based intervention is implementing catheter-associated urinary tract infection (CAUTI) toolkit and you want to know if the toolkit was effective and impactful over the project’s timeline, the data collection plan would focus on collecting CAUTI rates pre-intervention and post-intervention. Pre-intervention data collection is centered on establishing the timeline for collecting data before implementing the CAUTI toolkit. If your project timeline is 10-12 weeks, pre-intervention data should be collected for the same timeline of 10-12 weeks before the project intervention implementation. Data can be collected for 10-12 weeks directly preceding the project implementation or collected for the same timeline as last year. This decision is generally based on the practicum site and the seasonality of the population to ensure the populations are similar in the pre-intervention and post-intervention data collection cycles.
In the example above, the project leader collects data from internal mechanisms such as the National Database of Nursing Quality Indicators (NDNQI) or other quality data collected by the practicum site. Understanding how the practicum site collects this data type is an important step in establishing a well-designed and reliable data collection plan.
Another important project example includes a project in which the project leader uses a data collection tool or instrument.
 Example
[image: A close-up of a speedometer

Description automatically generated]A project is designed to implement an evidence-based intervention focused on reducing nurse burnout. The project leader will select a data collection tool that measures the proposed outcome, nurse burnout. If the project outcome is focused on reducing nurse burnout and the evidence-based intervention is focused on providing solutions to nurse burnout, a tool that has established validity and reliability should be used to measure nurse burnout. Much like the retrospective chart audit, the tool will be used to collect data pre-intervention and post-intervention. The two sample data sets will be analyzed to determine the differences between the pre-intervention and post-intervention sample data and the ultimate impact the evidence-based intervention has on nurse burnout.
Steps in the Data Collection Plan
Click through the following interactive to look at the steps in the data collection plan.
Data Collection Plan Interactive Transcript
The practice change project data collection plan must be focused on measuring the evidence-based outcome of the project accurately.
 Questions to Ask
The data collection plan should be detailed and answer the following questions:
1. How will the data be collected?
2. Is a data collection tool used?

a. If so, what is the name of the tool?
b. What is the validity and reliability score for the data collection tool?
c. What is the citation for the original research testing the validity of the tool?
3. When will the data be collected?
4. Who will collect the data?
5. Where will the data be stored?
6. How long will you store the data?
Validity
In evidence-based practice change projects, data is often collected from the electronic health record or by a data collection tool. When consumers read research articles, they want to know that the data collection method was rigorous. Rigorous data collection is one component that leads to trustworthy research data and results. The same holds true for the data collected in evidence-based practice change projects. The data collection methods and tools must be reliable and valid.  When collecting data using a questionnaire, a survey, or another tool, it is important to ensure the tool is tested for reliability and validity. Researchers who used that data collection tool will discuss the validity of a data collection tool in their publication and usually cite the original publication when the tool was tested for validity. It is important to pull that original research and take note of the validity score. A Cronbach alpha score of 0.9 is excellent validity, and a score of 0.8 is good validity, while a 0.7 score is considered acceptable.
	Cronbach's alpha
	Internal consistency

	α≥0.9
	Excellent

	0.9>α≥0.8
	Good

	0.8>α≥0.7
	Acceptable

	0.7>α≥0.6
	Questionable

	0.6>α≥0.5
	Poor


Week 3: Discussion | The DNP Practice Change Project: The Data Collection and Analysis Plan
Week 3The DNP Practice Change Project: The Data Collection and Analysis Plan
Discussion
Purpose
The purpose of this discussion is to identify your plan for maintaining confidentiality of the data being collected for the DNP practice change project.
Instructions
Review this week’s readings and provide your response in 150 words or less:
1. State your practice question in PICOT format.
2. Describe the plan you will have in place to maintain confidentiality of participants' data, both regarding the data you will collect as well as how you will protect their identity.
3. Explain the safeguards you will have in place to protect the data over time.
4. How long will you maintain the data and what will be done with the data after this period?
Use Grammarly and current APA format for the posts. Do not repeat the prompts in the post. Provide respectful and thought-provoking feedback to your student colleagues. Ask for clarification and elaboration if needed.
Please click on the following link to review the DNP Discussion Guidelines on the Student Resource Center program page:
· Link (webpage): DNP Discussion GuidelinesLinks to an external site.
Program Competencies
1. Integrates scientific underpinnings into everyday clinical practice. (POs 3, 5)
2. Applies organizational and system leadership skills to affect systemic changes in corporate culture and to promote continuous improvement in clinical outcomes. (PO 6)
3. Uses analytic methods to translate critically appraised research and other evidence into clinical scholarship for innovative practice improvements. (POs 3, 5)
4. Appraises current information systems and technologies to improve health care. (POs 6, 7)
5. Analyzes health care policies to advocate for equitable health care and social justice to all populations and those at risk due to social determinants of health. (POs 2, 9)
6. Creates a supportive organizational culture for flourishing collaborative teams to facilitate clinical disease prevention and promote population health at all system levels. (PO 8)
7. Translates a synthesis of research and population data to support preventative care and improve the nation’s health. (PO 1)
8. Leads others in professional identity, advanced clinical judgment, systems thinking, resilience, and accountability in selecting, implementing, and evaluating clinical care. (POs 1, 4)
Course Outcomes
This discussion enables the student to meet the following course outcomes:
2. Demonstrate effective project management strategies. (PCs 1, 2, 3, 4, 5, 6; POs 2, 3, 6, 7, 8)
3. Explore the contribution of the DNP within collaborative teams across diverse healthcare systems. (PCs 7, 8; PO 1)
4. Apply theory and evidence from management, policy, and clinical perspectives to support quality improvement and patient safety in healthcare systems. (PCs 1, 2, 3, 4, 8; POs 3, 4, 5, 6)
Due Dates
· Initial Post: By 11:59 p.m. MT on Wednesday
· Follow-Up Posts: By 11:59 p.m. MT on Sunday
Reply
Angele Davis
Aug 20 9:08pm
Manage Discussion by Angele Davis
Reply from Angele Davis
	Hello Wonderful NR705 Students,
As a part of the practicum experience, students will enter practicum hours for the work they are doing in the practicum courses to meet the AACN Essentials; this means that all practicum hours must be entered within seven days of the activity being completed and please do not enter more than 12 hours per day. The Practicum Log Assignment in Week 8 requires you to enter the number of practicum hours indicated by your course letter.  By the end of the program, you are required to have a minimum total of 1,024 approved hours. You can find your course letter by selecting people on the left navigation bar in your canvas course. Please take a moment to find your course letter by your name under people. Next please review the Week 8 Practicum Log Assignment for the number of practicum hours you will need approved. Entries cannot contain multiple activities; please enter a separate log for each additional activity.  The “Notes” section you enter must be detailed and substantiate the number of hours logged for the entry.
Please Note for this Week 8 Practicum Log Assignment:
1. Partial Points will Not be given.
2. An Excel (not a PDF) Practicum Hour Report for your "Case Duration Total" (Total Approved Hours) is required to be submitted by the due date of Wednesday of Week 8 for the Practicum Log Assignment.  (Need link specific to this report: https://cdn.brandfolder.io/74235FBJ/at/r4wgxs758qp98brrcqfm3j/DNP_Student_Medtrics_User_Guide.pdfLinks to an external site.
3. The Late Assignment Policy will be applied if the assignment is not completed by the due date.
To find a list of Activities that can be entered for Practicum Hours in NR705 please review our Course Announcement: “Important Notice for the Week 8 Practicum Log Assignment” and review the activities listed in the DNP Practicum Activities Document.


 
· Reply to post from Angele DavisReply
· Mark as UnreadMark as Unread

Mark post as read
Angele Davis
Aug 20 8:54pm
Manage Discussion by Angele Davis
Reply from Angele Davis
 
	Welcome to Week Three!
In our discussion this week, you will describe your data collection and analysis plan for your DNP project. The following course outcomes, program competencies, and program outcomes will guide your learning this Week: 
· CO 2: Demonstrate effective project management strategies. (PCs 1, 2, 3, 4, 5, 6; POs 2, 3, 6, 7, 8)
· CO 3: Explore the contribution of the DNP within collaborative teams across diverse healthcare systems. (PCs 7, 8; PO 1)
· CO 4: Apply theory and evidence from management, policy, and clinical perspectives to support quality improvement and patient safety in healthcare systems. (PCs 1, 2, 3, 4, 8; POs 3, 4, 5, 6)
Describe your plan in terms of data and how your participant’s identity will be protected. How will you keep your data safe, and how long will you store your data? Consider why we must store our data for a certain period. Why is this?  
Provide us with an update on your DNP project’s implementation plans. Share any successes, challenges, or barriers you experienced this week. 
When posting, please share your PICOT  practice question and then respond to the weekly question. This will help us all to be able to provide quality feedback in these weekly discussions.
Practicum Site IRB Determination
If your practicum site requires your project to be reviewed by their IRB, please ensure that you apply to the practicum site IRB today if you have not done so already.
Some practicum site IRBs require another committee to review your project first, and after the committee’s review, then you can submit your project to the practicum site IRB.  Sometimes this process takes 8 weeks, 12 weeks, or even longer. So please start this process today if you have not done so already.
Please let me know that your practicum site requires IRB approval, council approval, or committee approval.
If your practicum site IRB requires Chamberlain’s IRB Prescreening determination first, let me know and complete your IRB Prescreening Supplement form and the associated documents in week one.  Use the instruction documents for the IRB Prescreening Supplement form and submit the documents early, if possible. You can find the instruction documents in the announcements for this course and I also have the instruction documents.
For all students whose practicum site requires a committee or council review and/ or IRB review, these approvals must be received before the end of NR705.


I am looking forward to our discussion.
This week, you examined the process of developing a data collection and analysis plan for your DNP practice change project. You learned about the differences between a retroactive chart audit and a data collection tool, along with the required validity and reliability of the tool. You explored ideas for bringing meaning to your data through statistical analysis and by consulting with a statistician. It has been a very busy week, and now it is time for reflection and self-care as we look to Week 4. Thank you for your excellent work this week.
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