Week 4 Project Evaluation
The identified project problem for my DNP project is the issue of Alcoholism or alcohol use disorder (AUD). Alcoholism or AUD is a widespread and costly behavioral condition. Alcohol use is a leading risk factor for diseases and injuries. There is a high prevalence and negative impact associated with AUD and the treatment rate is estimated at 10% (Kools et al., 2022). Alcohol misuse is associated with approximately 140,000 deaths annually accounting for about 89,697 deaths in adults aged 20 to 64 years and 4000 in under 21 in the United States (US) (SAMHSA, 2022). AUD is also linked to long-term physical harm, influence, jeopardization of public safety, and influence on productivity (SAMHSA, 2022). Notably, the implementation of CBT compared to current practice (using medication treatment alone) may lead to a reduction in the rates of relapse for patients with alcohol use disorder in an outpatient setting. Chen et al. (2019), assert that the utilization of CBT intervention may improve the reported severity of alcohol dependence and prevent relapse. This DNP project seeks to implement nurse-led cognitive behavioral therapy to reduce the alcohol use relapse rates among individuals with alcohol use disorder.
Project evaluation is a crucial part of the change implementation phase as it helps in determining the efficacy of the intervention and enables the stakeholders in determining whether there are certain modifications that need to be made on the change project. As such, it is significant for the project team to define how the project will be evaluated as it helps in ensuring that all the team members are aligned on the project goals and objectives. Making it clear to the team members the metrics that will be used in determining the effectiveness of the project is significant, as it allows for the timely implementation of necessary adjustments to the project. It is also important to note that early identification of the evaluation methods helps in securing appropriate resources and support from the stakeholders, necessary for making the implementation a success. 
The measurable outcomes for my DNP project will include alcohol relapse rates. Specifically, my DNP project seeks to implement a nurse led CBT intervention with the intent of decreasing alcohol relapse rates, making this outcome the primary measure of the effectiveness of the intervention. In measuring the decrease in alcohol relapse rates, this project will include outcomes measures including number of days until relapse, severity of relapses, and frequency of relapses. The process measures involve in this DNP project involve assessing the healthcare team members’ project implementation adherence. 
The outcomes measures for my proposed DNP project will be measured by using the Alcohol Use Disorders Identification Test (AUDIT) which will be administered at baseline and endpoint (8-10 weeks) to measure the severity of alcohol consumption. The AUDIT tool will help in establishing the effectiveness of the intervention by comparing the pre and post-intervention AUDIT scores. The DNP leader will be in charge of assessing the process measures by assessing the healthcare team members' project implementation adherence.
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