Week 6Financial Analysis
Discussion
Purpose
The purpose of this discussion is to explore the DNP-prepared nurse's role in meeting the organization's mission through effective planning, budgeting, and determining the allocation of resources.
Instructions
This week, you will have an opportunity to estimate the budget for your practice change project. The practice change project includes the estimated resources with associated expenses and the estimated revenues. The practice change project budget must balance to a positive number or to zero. (A negative balance reveals there is insufficient planning and revenues needed for the project to be successful.)
Reflect upon your readings and professional experience and complete the budget for your practice change project.
1. The first step is to download the attached table and enter your budget details in the table. When finished, save and upload the document as an attachment.
·  Table TemplateLinks to an external site.
2. Start by listing all of the Resources needed for your budget. Some resources that may be needed in your budget are listed here and some items may not apply to your project:
b. number of staff and their roles (2 nurse practitioners, 3 nurses.)
b. education time for staff (how many and how long)(Please suggest)
b. office and/or medical supplies (Not many for CBT therapy)
b. marketing materials (Brochures and informational materials to educate patients maybe)
b. statistician consult 
b. meeting rooms (Meeting rooms are free)
b. overhead (if renting the room)
b. any other resources not covered in this list
3. Next, estimate the Expense for each of the resources. The expenses in your budget can be estimated.
c. Example: When estimating the salary and benefits for staff, first calculate the number of hours X the hourly salary (adding in the estimated cost of employee benefits) X the number of individuals. An example is 20 nurses 
c. 
c. for 3 hours at an average salary and benefit of $50 hour: 20 x 3 x 50 = $3000.
https://telehealth.hhs.gov/providers/billing-and-reimbursement?gclid=CjwKCAiA24SPBhB0EiwAjBgkhl_ZQSbmld5Bz2-xQptJ1cGlyA47A7TqaxmjTUvKGWgTs_2z4TescxoCbakQAvD_BwE

4. Next, discuss the Revenue sources that will pay for the expenses. All expenses in the budget must have a revenue source. Examples of revenue sources include the following:
d. Institutional Budget Support (if the hospital or facility is paying the costs of salary, supplies, and/or services).
d. In-Kind Donation (If you, or a department, or both are paying the statistician consult or out-of-pocket payment for the refreshments for meetings, etc.)
d. There are limited projects in which billing for a new procedure or new treatment type is applicable.
3. Equation: encounter charge X # patients per day X # days per week X # weeks
3. If the organization is currently billing for the visit or treatment or procedure, then do not include this in your budget. Check the state laws for rules regarding billing and reimbursement for services such as telehealth. 
3. https://chamberlain.instructure.com/courses/156251/discussion_topics/5565457?module_item_id=22491589
3. 
4. [bookmark: _Hlk178434200]Link (website): Medicaid and Medicare Billing for Asynchronous TelehealthLinks to an external site. (Medicaid and Medicare billing for asynchronous telehealth | Telehealth.HHS.gov. 
4. Link (website): Billing for Telehealth During COVIDLinks to an external site.
3. Grant money: If grant money is used, state the name of the grant and the specific elements within the budget that the grant is paying for. Add the revenues for the exact elements of the budget. Please ensure that the grant funding states it will pay for that specific expense(s) in your budget.
d. Balance the Budget. Add the expenses and the revenues then subtract the expenses from the revenues. The result should be a zero-dollar balance or a positive-dollar balance.
4. Equation: revenues – expenses = 0 or positive $$
d. Examine your role in monitoring and controlling your practice change project expenses and resources.

