Financial Analysis Discussion
2. Resources Needed for the Budget
The following are the resources required to implement my DNP change practice project which is focused on managing patients with bipolar disorder by improving staff confidence.
i. Staff
Twenty nurses will participate in the educational sessions where each will receive 3 hours of training. On the other hand, additional support staff such as coordinators and administrators will assist with logistics, supply management and meeting coordination. This is because the growing complexity of patient’s needs should be directed towards enabling the primary healthcare level to play its role in care coordination (Karam et al., 2021; Begley et al., 2020). For this reason, 20 nurses x 3 hours will be allocated for the educational sessions. 
ii. Office/Medical Supplies
Printed resources, educational material and handouts are the resources needed under the office/medical supplies. Other supplies will include charts, whiteboards and models for the teach-back demonstration. 
iii. Marketing Materials
The marketing materials will include digital materials, posters and flyers for purposes of advertising the educational sessions within the organization. 
iv. Statistician Consult
A statistician will be consulted for evaluation of the impact of the project on patient outcomes and staff performance. 
v. Meeting Rooms
Specific rooms will be required to host meetings and training sessions. 
vi. Overhead
Overhead charges will apply in case meeting rooms are rented. The charges will include facilities use and utilities. 
3. Estimation of Expenses
The budget expenses will be calculated as follows:
i. Staff Salaries and Benefits
20 nurses x 3 hours x $ 50 per hour (including benefits) = $ 3,000
ii. Office/Medical Supplies
Estimated at $ 500 for supplies, educational materials and handouts for teaching demonstrations.
iii. Marketing Materials
Estimated at $ 200 or digital advertisement costs, posters and printing flyers. 
iv. Statistician Consult
Estimated at $ 500 for consulting with a statistician to evaluate the impact of the project.
v. Meeting Room/Overhead
Meeting rooms will incur an overhead amount of $ 100, assuming facility use or rental fees for the space. 
4. Revenue Source Discussion
All expenses outlined in the project are supported by defined revenue sources 
i. Institutional Budget Support
Institutional funding will cover salaries for staff members for attending partial support and education sessions for AV equipment and services like refreshments.
ii. Grants
A nursing quality improvement grant will contribute $ 2,000 to support statistician consult, educational supplies and other related services. 
iii. In-Kind Donations
Minor additional costs such as small office supplies and refreshments may be covered by in-king donations from the department. 
5. Role in Monitoring and Controlling Expenses
My role as a DNP-prepared nurse in monitoring and controlling the project budget is crucial to its sustainability and success. According to Fauer & Wilson (2024), DNP-prepared nurses are tasked with the role of preparing a budget including managing the allocated resources. I will therefore track the actual spending against the planned budget and adjust where necessary to avoid cost overruns. For instance, if overtime hours are required due to an unexpected increase in patient acuity or staff scheduling conflicts, I will carefully justify and document the variances as Bayram et al. (2022); Paarima et al. (2021) suggest. According to Waxman & Knighten (2023), responsible fiscal management is a critical component of the role of the DNP. For this reason, effective nurse leaders should align financial planning with strategic goals (Rundio, 2022). Through collaboration and continuous oversight with financial and clinical teams, I will ensure that expenses are tracked without compromising the project outcomes or quality of care. Consequently, regular budget reviews and proactive planning will allow for efficient allocation of resources to ensure that the practice change project delivers value to the organization and clinical benefits. 
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