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Introduction of the Practice Problem
Bipolar disorder is a mental health condition attributed to extreme mood swings and depressive episodes which can impact the quality of life in patients thereby requiring continuous management to promote positive health outcomes. Healthcare providers mostly struggle with effective communication strategies and ensuring that patients adhere to their treatment plans, leading to gaps in medication compliance and patient education (Youn et al., 2022; Semahegn et al., 2020). Further, staff members' lack of conviction and confidence when handling patients can also contribute to poor relationships between the patient and healthcare providers, high hospital readmissions, and inconsistency in care (Tamene et al., 2025). Addressing nonadherence to medication is necessary through structured communication approaches like the teach-back method which will help to empower healthcare providers and ultimately improve health outcomes. 

Purpose Statement
The purpose of the DNP project is to enhance confidence and conviction among healthcare staff in managing patients with bipolar disorder through the implementation of the teach-back method, which is an evidence-based strategy focused on improving patient understanding, communication and adherence to treatment and care plans. 
Preview of What the Paper Will Include and a Thesis Statement
The paper will explore the significance of medication nonadherence among bipolar patients both at the practicum site and national levels and present sources of data that highlight the extent of the practice problem. An evidence-based intervention which is the teach-back method will also be examined to address the practice problem drawing from a synthesis of recent research. The paper will also detail the implementation plan for the project including the measurable outcomes and data collection strategies. This will be followed by an evaluation approach that will determine the intervention’s effectiveness. The thesis of the paper is that implementing the teach-back method will enhance confidence among healthcare providers particularly nurses, and improve medication adherence in bipolar patients thereby leading to a reduction in readmission and better patient outcomes.
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Introduction of the Practice Problem
Bipolar disorder is a mental health condition attributed to extreme mood swings and depressive episodes which can impact the quality of life in patients thereby requiring continuous management to promote positive health outcomes. Healthcare providers mostly struggle with effective communication strategies and ensuring that patients adhere to their treatment plans, leading to gaps in medication compliance and patient education (Youn et al., 2022). Further, staff members' lack of conviction and confidence when handling patients can also contribute to poor relationships between the patient and healthcare providers, high hospital readmissions, and inconsistency in care (Tamene et al., 2025). Addressing nonadherence to medication is necessary through structured communication approaches like the teach-back method which will help to empower healthcare providers and ultimately improve health outcomes. 
Introduction of the Evidence-Based Intervention
The evidence-based intervention is the teach-back method to uphold confidence and conviction among nurses towards improving medication adherence. The teach-back method is a communication approach that enhances patient adherence and understanding by asking patients to repeat the information provided by nurses in their own words. Findings indicate that the teach-back method is effective in improving self-management, medication adherence and patient engagement during the management of bipolar disorder. For instance, Holcomb et al. (2022) argues that the teach-back method is an intervention that has significantly improved patient understanding of health information, resulting in better adherence to care plans. There has also been a reduction in hospital readmissions and ER visits, where integrating the approach in clinical practice will help to develop confidence and conviction when managing patients. Assessment
Significance of the Practice Problem at the National Level
Bipolar disorder is a significant public health concern, particularly in the United States where the annual prevalence is approximately 2.8% (Dembek et al., 2023). The condition is associated with high mortality and morbidity since people with bipolar disorder have an estimated suicide risk of ten to thirty times higher compared to other individuals. Such an issue also contributes to an increased number of deaths related to mental health issues. On the other hand, the economic burden is also significant due to indirect and direct costs including lost productivity, emergency care, and hospitalizations which is approximately $ 4.6 billion annually in the United States (Dembek et al., 2023). Inadequate gaps in communication and provider confidence increase the challenges thereby highlighting the need for implementing interventions such as the teach-back method to improve medication adherence and uphold positive health outcomes. 
Practice Problem at the Practicum Site
Managing patients with bipolar disorders at the practicum site presents a significant clinical challenge regarding medication adherence, patient engagement and effective communication. Direct observation and informal feedback indicate that most staff members especially the less experienced or newer nurses lack the conviction and confidence required to provide effective and consistent education to patients with bipolar disorder. Such a lack of confidence results in decreased therapeutic alliance and inconsistent messaging hence poor adherence to treatment plans. Staff education logs also indicate that despite providers receiving training on general communication, there are no structured communication approaches such as the teach-back method. Such a gap presents an opportunity to employ a targeted intervention that impacts patient outcomes and supports staff development. 
Sources of Data from the Practicum Site
The practicum site utilized various data sources to provide insights into the practice problem. One of the major sources is the patient readmission records within 30days of discharge. This is because the records indicate readmission reasons and, in most cases, nonadherence to the prescribed medication particularly for patients with bipolar disorder is frequently documented. Another source is the incidence and progress report generated by clinical and nursing staff. Such reports document missed medication doses, confusion about treatment plans and behavioral episodes, an issue that further emphasizes communication gaps between nurses and patients. Further, patient satisfaction surveys also provide insights into the practice problem where responses have been used to evaluate how well information is retained and conveyed. Therefore, the sources of data have been used to detect the practice problem at the practicum site and will be useful in assessing improvement after implementing the teach-back method. 
Planning
Evidence Synthesis 
Medication non-adherence is a complex tendency that affects patients, their families, and healthcare providers due to negative outcomes such as relapse which can lead to adverse effects. For this reason, the evidence-based intervention which is the teach-back method to improve conviction and confidence among nurses is crucial and has been discussed by various sources. One of the sources mentions that successful interventions to combat non-adherence involve a combination of educational and behavioral approaches that should be implemented into daily practice (Loots et al., 2021; Holcomb et al., 2022). The main theme by Loots et al. (2021) focuses on the behavioral and educational approaches for nurses to improve their confidence and conviction when handling patients with bipolar disorder. 
Similarly, Adebayo (2024) also supports the intervention by outlining the main theme of the study which is to investigate the effectiveness of the teach-back method to improve medication adherence among patients with bipolar disorder. However, patients may find it challenging to recall their medication regimen and nurses should play the role of reminding them to follow up with their treatment plans (Talevski et al., 2020; Lin et al., 2022). The main theme that emerges from the article by Talevski et al. (2020) is that patients should participate in their care by being involved in the decision-making process through the teach-back method that improves nurses’ confidence hence promoting medication adherence. Contrary, Berardinelli et al. (2024) propose that a solution to medication non-adherence involves expanding the role of nurses by allocating time for management and education among nurses to promote adherence in a feasible and sustainable manner within the clinical settings. Therefore, Ssome themes in the sources are similar while others contrast regarding the perspective and impact of the teach-back method on patients and healthcare providers. The objective overarching synthesis of the research statement demonstrates the effectiveness of the teach-back method as an evidence-based approach that enhances medication adherence by supporting nurse confidence and improving patient understanding. Consequently, multiple studies emphasize that combining educational and behavioral strategies through the teach-back method results in sustainable improvements in medication adherence among patients with bipolar disorder. 
Implementation
The intervention involves incorporating the teach-back method to enhance confidence and conviction among nurses so they can employ suitable communication strategies that help improve medication adherence among patients with bipolar disorder. The rationale for choosing the intervention is based on its proven efficacy in improving understanding among patients regarding medication adherence, enhancing confidence and communication among nurses and reducing the rates of readmission. On the other hand, the staff will complete a pre-and post-intervention assessment survey to measure conviction and confidence. Patient charts will also be audited to document and assess adherence rates. Finally, the implementation plan will involve five milestones divided into weeks where the first and second week will be used to train staff on the teach-back approach. The third and fourth week will be allocated to baseline data collection while week five to eight will be used to implement the intervention. Post intervention data collection will be allocated to week nine and ten to determine the effectiveness of the intervention, while data analysis and evaluation will be conducted in week eleven and twelve. Thus, the implementation of the project will involve planning the specific milestones to be covered in addition to providing information about the intervention and rationale behind its selection. 
Evaluation
The measurable outcomes for the DNP project are focused on evaluating the effectiveness of the teach-back approach in enhancing staff confidence and conviction, including improving medication adherence among bipolar patients. For this reason, the measurable outcomes for the project will involve assessing an improvement in staff confidence and conviction given the target goal being specific to a 20% increase in confidence scores post-intervention. Another measurable outcome is an increase in patient understanding and engagement will be recorded which will be evaluated based on patient understanding during the sessions. Improved medication adherence rates will also be measured using patient self-reports and chart audits during follow-up appointments. The goal under improving medication adherence rates is to achieve a 15% increase in documented adherence to prescribed medication after utilizing the teach-back method. Consequently, the outcomes will be evaluated by combining the pre- and post-intervention chart audits, comparison of readmission data before and after implementing the intervention and survey results to ascertain the effectiveness of the teach-back method. 
Objective Overarching Synthesis of Research Statement 
Research has highlighted the effectiveness and impact of the teach-back method in improving medication adherence as well as enhancing provider confidence and conviction when handling patients with bipolar disorder. Studies have emphasized that successful evidence-based interventions require a mixture of behavioral and educational approaches as mentioned by Loots et al. (2021) who stress the essence of integrating such interventions into nursing practice. Adebayo (2024) also reinforces the role of the teach-back method in promoting medication adherence while Talevski et al. (2020) and Lin et al. (2022) advocate for the involvement of patients in the decision-making process as a way of engaging patients in their care. Despite most sources supporting the effectiveness of the intervention, Berardinelli et al. (2024) pose a contrasting perspective by suggesting that expanding the role of nurses in patient education and management could be a more sustainable solution. The findings therefore collectively underscore the potential of the teach-back method to improve provider confidence and patient outcomes despite their variations in implementing the approaches. 
Conclusion
Summary of the Practice Problem and Project Implementation
Bipolar disorder is a significant healthcare challenge that is associated with economic burden and high mortality and morbidity rates. One of the major contributing factors to negative patient outcomes is non-adherence to medication which could result in decreased quality of life, hospitalizations, and relapse. Healthcare providers especially nurses face challenges associated with ensuring that patients understand and follow through with the treatment plans, an issue that emphasizes on the need for interventions that facilitate provider confidence and enhance patient education. The proposed DNP project focuses on addressing the mentioned challenges by implementing the teach-back method to improve patient understanding and provider confidence.
Summary of How the Project will be Evaluatedthe Evidence Synthesis
The project evaluation will involve qualitative and quantitative methods to determine the effectiveness of the intervention in enhancing staff confidence and improving medication adherence. Pre- and post-intervention surveys will be employed to evaluate changes in staff confidence, whereas patient understanding will be evaluated through assessment of the teach-back. This means that staff will document whether patients understand their treatment regimen hence adhering to medication. Nurse satisfaction and feedback regarding the teach-back method will also be evaluated to assess the perceived sustainability and utility of the intervention in clinical practices. Collectively, the evaluation metrics will provide an understanding of the impact of the project and provide guidance on future recommendations. The teach-back method has proven to be a suitable evidence-based intervention that addresses the mentioned challenges by enhancing communication between patients and nurses hence promoting medication adherence. Loots et al. (2021) argues that combining behavioral and educational approaches is important to improve provider confidence when managing bipolar disorder. Adebayo (2024) also supports the intervention by demonstrating its effectiveness in adhering to medication. Additionally, Talevski et al. (2020) and Lin et al. (2022) highlight the essence of shared decision-making and patient engagement where the teach-back method plays a crucial role in improving adherence. While Berardinelli et al. (2024) suggests expanding the role of nurses in patient education, the overarching evidence underscores that implementing the teach-back method in nursing practice will enhance provider conviction and result in better patient outcomes. Ultimately, implementing the intervention will allow healthcare systems to bridge gaps in adherence to medication thereby empowering providers and patients in effectively managing bipolar disorders. 
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EBP Project Practice Question:
	

	Reviewer Name(s)
	Article Number
	Author, Date, and Title
	Type of Evidence
	Population, size, and setting
	Intervention
	Findings that help answer the EBP question
	Measures used
	Limitations
	Evidence level & quality
	Notes to Team

	[bookmark: _Hlk140067709][bookmark: _Hlk140067720]
	1192918686
	Tamene, F. B., Mihiretie, E. A., Zeleke, T. K., Sendekie, A. K., Belachew, E. A., & Wondm, S. A. 
(2025). Medication non-adherence and its predictors among patients with bipolar disorder in Northwest Ethiopia. Scientific Reports, 15(1), 1192. https://doi.org/10.1038/s41598-025-85379-3 
Holcomb, J., Ferguson, G. M., Thornton, L., & Highfield, L. (2022). Development, 
implementation, and evaluation of Teach Back curriculum for community health workers. Frontiers in Medicine, 9, 918686. https://doi.org/10.3389/fmed.2022.918686
	Mixed research method and a program evaluation to assess the impact of a training intervention.Cross-sectional study.	Comment by Wyse, Lakesha: This article was not a mixed research method.  It was a quantitative study.
	The setting was in a large academic health university where a multidisciplinary team a three-week pilot teach back trainingThe setting was in a hospital and included 404 patients with bipolar disorder in North West Ethiopia from January to March 2024. 
	The study looked at the impact of the teach-back method in improving confidence and enhancing medication adherence.assessed medication non-adherence including its predictors in patients with bipolar disorder.  
	Findings from the study indicate that participants with poor social support were non-adherent compared to participants with strong social support. indicate that the teach-back method is effective in increasing patient health literacy and staff confidence. 
	The measures used to enrol study participants was a systematic random sampling. Nonadherence to medication was measured using the Medication Adherence Rating Scale (MARS). were self-efficacy surveys and participant feedback through open-ended questionnaires to determine the impact of the training program on community health workers. 
	One of the major limitations is that participant responses could be influenced by biases in social desirability.The limitation to the study is that self-reported adherence scales mostly overestimate the actual adherence levels which could be influenced by participant’s honesty. 
	Level III, Quality BA
	The study provides insights into which social support could enhance adherence to help improve confidence and conviction among nurses. is useful to ascertain the ability of the teach-back method in improving confidence and conviction among nurses when handling patients with bipolar disorder.  

	
	10213
	Loots, E., Goossens, E., Vanwesemael, T., Morrens, M., Van Rompaey, B., & Dilles, T. (2021). 
Interventions to improve medication adherence in patients with schizophrenia or bipolar disorders: a systematic review and meta-analysis. International Journal of Environmental Research and Public Health, 18(19), 10213. https://doi.org/10.3390/ijerph181910213 

	Systematic review and meta-analysis
	Data from multiple sources was synthesized that focused on various participants diagnosed with schizophrenia and bipolar disorder. 
	The study looked at various educational programs and behavioural therapies to enhance medication adherence. The educational programs were designed to inform patients about medication adherence. 
	Findings from the study indicate that medication adherence was successful given the implementation of educational and behavioural programs focused on patient engagement in their care plans.  
	Systematic review including a meta-analysis to determine adherence rates after the implementation of the intervention.  
	The major limitation was that there were concern that there could be imprecision for educational and behavioural interventions since the number of participants were low. 
	Level I, Quality B
	The source will help evaluate whether the teach-back method as an education program will be effective in encouraging medication adherence. 

	
	e0231350
	Talevski, J., Wong Shee, A., Rasmussen, B., Kemp, G., & Beauchamp, A. (2020). Teach-back: a 
systematic review of implementation and impacts. PloS one, 15(4), e0231350. https://doi.org/10.1371/journal.pone.0231350 

	Systematic review
	Individuals with chronic conditions from various studies who benefitted from the teach-back method. There were 2,738 studies reviewed, where 2,563 were excluded based on abstract and title and full text obtained from the 175 studies remaining. 20  studies met the eligibility criteria. 
	The intervention was the teach-back method with the goal to confirm that patients understand the provided information and can apply it to manage their symptoms and improve their health. 
	After the study, nineteen out of twenty studies demonstrated improved outcomes associated with the teach-back method such as reduced hospitalizations and improved quality of life. 
	The study assessed the improvement in quality of life and hospital readmission rates to ascertain the effectiveness of the intervention. 
	The limitation is that the included studies varied in outcomes, populations and settings, making it challenging for direct comparisons. 
	Level I, Quality C
	This is among the main studies useful in supporting the essence of the teach-back method. 

	
	2337
	Berardinelli, D., Conti, A., Hasnaoui, A., Casabona, E., Martin, B., Campagna, S., & Dimonte, V. 
(2024, November). Nurse-Led Interventions for Improving Medication Adherence in Chronic Diseases: A Systematic Review. In Healthcare (Vol. 12, No. 23, p. 2337). MDPI. https://doi.org/10.3390/healthcare12232337 

	Systematic review
	The review analysed 22 studies consisting of a total of 5,975 participants. 
	The intervention included educating and counselling patients to ensure that they understood their treatment plans in addition to the essence of medication adherence.  
	Findings indicate that nurse-led face-to-face visits were an effective approach to improving medication adherence.  
	Measures used were checking the medication adherence rates and evaluating health indicators such as symptom reduction. 
	The limitation is that most studies had no comprehensive information regarding how the interventions were implemented thereby hindering their scalability and feasibility. 
	Level II, Quality B
	The study has mentioned nurse-led face-to-face intervention which is crucial as the identified practice problem relates to passive approaches when handling patients. 

	
	33
	Youn, H., Lee, M. S., Jeong, H. G., & Kim, S. H. (2022). Evaluation of factors associated with 
medication adherence in patients with bipolar disorder using a medication event monitoring system: a 6‐month follow‐up prospective study. Annals of General Psychiatry, 21(1), 33. https://doi.org/10.1186/s12991-022-00411-4 
Adebayo, E. (2024). Educating Staff to Use the Teach-Back Method Towards Improving 
Adherence to Antipsychotic Medication. https://scholarworks.waldenu.edu/dissertations?utm_source=scholarworks.waldenu.edu%2Fdissertations%2F16725&utm_medium=PDF&utm_campaign=PDFCoverPages
	Quantitative follow-up prospective study.Dissertation study	Comment by Wyse, Lakesha: Dissertations are not peer-revered. 
	A total of 30 nurses were participants in the education program and completed a pre- and pro-test evaluation.59 participants with bipolar disorder were recruited from a psychiatric outpatient clinic of the Korea University Guro Hospital located in Seoul in the Republic of Korea.   
	The intervention of the study was to measure adherence of medication for patients with bipolar disorder. The intervention was implementing a teach-back method to evaluate the outcomes in terms of quality of care from the nurses to patients. 
	Findings from the study suggest that having residual depressive symptoms should be considered to help improve medication adherence among patients with bipolar disorder.  Findings indicate an improvement in the knowledge of nurses after implementing the teach-back approach, which aligned with positive health outcomes. 
	Data from the pre-and post-test was analysed using descriptive statistics through the SPSS program.The Medication Event Monitoring System (MEMS) was used to evaluate medication adherence while evaluating factors associated with a 6-month change in medication adherence.  
	The limitation of the study was that there was a relatively small number of participants who were only enrolled from a university-based hospital.was that the participants were smaller in size. 
	Level II, Quality AC
	The study is useuseful as it provides insights into the possible reasons behind medication nonadherence. ful as it confirm the effectiveness of the teach-back method and its impact on patient outcomes. 
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