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Project Planning and Preparation
Introduction of the Practice Problem
Bipolar disorder is a mental health condition attributed to extreme mood swings and depressive episodes which can impact the quality of life in patients thereby requiring continuous management to promote positive health outcomes. Healthcare providers mostly struggle with effective communication strategies and ensuring that patients adhere to their treatment plans, leading to gaps in medication compliance and patient education (Youn et al., 2022; Semahegn et al., 2020). Further, staff members' lack of conviction and confidence when handling patients can also contribute to poor relationships between the patient and healthcare providers, high hospital readmissions, and inconsistency in care (Tamene et al., 2025). Addressing nonadherence to medication is necessary through structured communication approaches like the teach-back method which will help to empower healthcare providers and ultimately improve health outcomes. 

Purpose Statement
The purpose of the DNP project is to enhance confidence and conviction among healthcare staff in managing patients with bipolar disorder through the implementation of the teach-back method, which is an evidence-based strategy focused on improving patient understanding, communication and adherence to treatment and care plans. 
Preview of What the Paper Will Include and a Thesis Statement
The paper will explore the significance of medication nonadherence among bipolar patients both at the practicum site and national levels and present sources of data that highlight the extent of the practice problem. An evidence-based intervention which is the teach-back method will also be examined to address the practice problem drawing from a synthesis of recent research. The paper will also detail the implementation plan for the project including the measurable outcomes and data collection strategies. This will be followed by an evaluation approach that will determine the intervention’s effectiveness. The thesis of the paper is that implementing the teach-back method will enhance confidence among healthcare providers particularly nurses, and improve medication adherence in bipolar patients thereby leading to a reduction in readmission and better patient outcomes.
Assessment
Significance of the Practice Problem at the National Level
Bipolar disorder is a significant public health concern, particularly in the United States where the annual prevalence is approximately 2.8% (Dembek et al., 2023). The condition is associated with high mortality and morbidity since people with bipolar disorder have an estimated suicide risk of ten to thirty times higher compared to other individuals. Such an issue also contributes to an increased number of deaths related to mental health issues. On the other hand, the economic burden is also significant due to indirect and direct costs including lost productivity, emergency care, and hospitalizations which is approximately $ 4.6 billion annually in the United States (Dembek et al., 2023). Inadequate gaps in communication and provider confidence increase the challenges thereby highlighting the need for implementing interventions such as the teach-back method to improve medication adherence and uphold positive health outcomes. 
Practice Problem at the Practicum Site
Managing patients with bipolar disorders at the practicum site presents a significant clinical challenge regarding medication adherence, patient engagement and effective communication. Direct observation and informal feedback indicate that most staff members especially the less experienced or newer nurses lack the conviction and confidence required to provide effective and consistent education to patients with bipolar disorder. Such a lack of confidence results in decreased therapeutic alliance and inconsistent messaging hence poor adherence to treatment plans. Staff education logs also indicate that despite providers receiving training on general communication, there are no structured communication approaches such as the teach-back method. Such a gap presents an opportunity to employ a targeted intervention that impacts patient outcomes and supports staff development. 
Sources of Data from the Practicum Site
The practicum site utilized various data sources to provide insights into the practice problem. One of the major sources is the patient readmission records within 30days of discharge. This is because the records indicate readmission reasons and, in most cases, nonadherence to the prescribed medication particularly for patients with bipolar disorder is frequently documented. Another source is the incidence and progress report generated by clinical and nursing staff. Such reports document missed medication doses, confusion about treatment plans and behavioral episodes, an issue that further emphasizes communication gaps between nurses and patients. Further, patient satisfaction surveys also provide insights into the practice problem where responses have been used to evaluate how well information is retained and conveyed. Therefore, the sources of data have been used to detect the practice problem at the practicum site and will be useful in assessing improvement after implementing the teach-back method. 
Planning
Evidence Synthesis 
Medication non-adherence is a complex tendency that affects patients, their families, and healthcare providers due to negative outcomes such as relapse which can lead to adverse effects. For this reason, the evidence-based intervention which is the teach-back method to improve conviction and confidence among nurses is crucial and has been discussed by various sources. One of the sources mentions that successful interventions to combat non-adherence involve a combination of educational and behavioral approaches that should be implemented into daily practice (Loots et al., 2021; Holcomb et al., 2022). The main theme by Loots et al. (2021) focuses on the behavioral and educational approaches for nurses to improve their confidence and conviction when handling patients with bipolar disorder. 
Similarly, Adebayo (2024) also supports the intervention by outlining the main theme of the study which is to investigate the effectiveness of the teach-back method to improve medication adherence among patients with bipolar disorder. However, patients may find it challenging to recall their medication regimen and nurses should play the role of reminding them to follow up with their treatment plans (Talevski et al., 2020; Lin et al., 2022). The main theme that emerges from the article by Talevski et al. (2020) is that patients should participate in their care by being involved in the decision-making process through the teach-back method that improves nurses’ confidence hence promoting medication adherence. Contrary, Berardinelli et al. (2024) propose that a solution to medication non-adherence involves expanding the role of nurses by allocating time for management and education among nurses to promote adherence in a feasible and sustainable manner within the clinical settings. Some themes in the sources are similar while others contrast regarding the perspective and impact of the teach-back method on patients and healthcare providers. The objective overarching synthesis of the research statement demonstrates the effectiveness of the teach-back method as an evidence-based approach that enhances medication adherence by supporting nurse confidence and improving patient understanding. Consequently, multiple studies emphasize that combining educational and behavioral strategies through the teach-back method results in sustainable improvements in medication adherence among patients with bipolar disorder. 
Implementation
The intervention involves incorporating the teach-back method to enhance confidence and conviction among nurses so they can employ suitable communication strategies that help improve medication adherence among patients with bipolar disorder. The rationale for choosing the intervention is based on its proven efficacy in improving understanding among patients regarding medication adherence, enhancing confidence and communication among nurses and reducing the rates of readmission. On the other hand, the staff will complete a pre-and post-intervention assessment survey to measure conviction and confidence. Patient charts will also be audited to document and assess adherence rates. Finally, the implementation plan will involve five milestones divided into weeks where the first and second week will be used to train staff on the teach-back approach. The third and fourth week will be allocated to baseline data collection while week five to eight will be used to implement the intervention. Post intervention data collection will be allocated to week nine and ten to determine the effectiveness of the intervention, while data analysis and evaluation will be conducted in week eleven and twelve. Thus, the implementation of the project will involve planning the specific milestones to be covered in addition to providing information about the intervention and rationale behind its selection. 
Evaluation
The measurable outcomes for the DNP project are focused on evaluating the effectiveness of the teach-back approach in enhancing staff confidence and conviction, including improving medication adherence among bipolar patients. For this reason, the measurable outcomes for the project will involve assessing an improvement in staff confidence and conviction given the target goal being specific to a 20% increase in confidence scores post-intervention. Another measurable outcome is an increase in patient understanding and engagement will be recorded which will be evaluated based on patient understanding during the sessions. Improved medication adherence rates will also be measured using patient self-reports and chart audits during follow-up appointments. The goal under improving medication adherence rates is to achieve a 15% increase in documented adherence to prescribed medication after utilizing the teach-back method. Consequently, the outcomes will be evaluated by combining the pre- and post-intervention chart audits, comparison of readmission data before and after implementing the intervention and survey results to ascertain the effectiveness of the teach-back method. 
Conclusion
Summary of the Practice Problem and Project Implementation
Bipolar disorder is a significant healthcare challenge that is associated with economic burden and high mortality and morbidity rates. One of the major contributing factors to negative patient outcomes is non-adherence to medication which could result in decreased quality of life, hospitalizations, and relapse. Healthcare providers especially nurses face challenges associated with ensuring that patients understand and follow through with the treatment plans, an issue that emphasizes on the need for interventions that facilitate provider confidence and enhance patient education. The proposed DNP project focuses on addressing the mentioned challenges by implementing the teach-back method to improve patient understanding and provider confidence.
Summary of How the Project will be Evaluated
The project evaluation will involve qualitative and quantitative methods to determine the effectiveness of the intervention in enhancing staff confidence and improving medication adherence. Pre- and post-intervention surveys will be employed to evaluate changes in staff confidence, whereas patient understanding will be evaluated through assessment of the teach-back. This means that staff will document whether patients understand their treatment regimen hence adhering to medication. Nurse satisfaction and feedback regarding the teach-back method will also be evaluated to assess the perceived sustainability and utility of the intervention in clinical practices. Collectively, the evaluation metrics will provide an understanding of the impact of the project and provide guidance on future recommendations. 
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