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The inter-professional collaboration required for this project has been difficult. Getting pediatric primary care practices to allow me to drop off flyers took longer than I anticipated simply because the office managers had a long turnaround time for emails responses. For a month I was in conversation with the research department of a large hospital about possibly getting my project approved through their IRB process. However, I got no replies from the pediatric primary care office within their healthcare system. The one specialty office that could have participated declined to participate because their providers are so burnt out. Keep in mind that I was only asking permission to drop off flyers. I ended up telling the research department I could not get a sponsor within their system. My intervention is self-paced because with the ubiquitous burnout I had little faith providers would attend anything in-person. However, the hesitancy and lack of response was eye opening. As Bradshaw, M., & Vitale, T. (2021) point out, the problem addressed within the project may not be a problem the clinical site wants to address or finds useful. With chronically understaffed offices, working amidst a shortage of healthcare professionals, clinical duties take precedent. With a shortage of 86,000 physicians expected by 2036, providers are taking on more patient facing work each year (Association of American Medical Colleges, 2024).

While I do not have team members outside the nursing profession, the multicomponent behavioral interventions promoted in my project require an interdisciplinary team. The scope of the project is focused on providers. However, the implications of the project require dieticians, exercise physiologists, therapists, and counselors to use their resources to create programs suitable for families of patients with obesity related primary stage one hypertension. The information I used to develop my educational intervention relies on information from the American Academy of Pediatrics, American Psychological Association, and the United States Preventative Services Task Force. I leaned heavily on an interdisciplinary body of knowledge. 

I have grown through my experience on an inter-professional team. I have become a better listener and have found that the wisdom of other counsel has made me more receptive to changes. Finding a middle ground can create a better idea. For example, the intervention needed to be longer than I initially intended to meet DNP requirements. However, a nurse practitioner on my team pointed out that more providers will participate if the project could be completed over a lunch break period.

Health equity is a simple idea, but its application is immensely complicated. Moss & Phillips (2021) point out that beginning with straight forward or even simple interventions can prove very useful. Additionally cost-effect treatments are helpful because they are often more sustainable and have fewer barriers to implementation. I wanted to center my project on learning from the stakeholders. I chose to narrow the participants to providers only because they have most agency. Providers, parents, and community resources all experience unique barriers, but they are all part of the same multifaceted solution. Complex and specific problems require complex and specific solutions. Yet, addressing basic items like content knowledge and communication are important first steps.
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Interprofessional collaboration
Working on my project taught me much about interprofessional collaboration (IP). According to Bouton et al. (2023), IP is characterized by various disciplines working together to enhance patient and family outcomes. This, in turn, improves community health.
Reflect on your successes and challenges related to interprofessional collaboration.
I have contacted numerous long-term care (LTC) facilities in my area to request permission to conduct my project within their premises. Unfortunately, only two out of ten have responded. I recognize that the administration in these facilities may include non-nursing staff, which can create obstacles to gaining access. I successfully engaged in discussions with the Director of Nursing (DON) at the two facilities that granted me permission to undertake my project.
What other disciplinary fields have you extracted information from and why?
Palliative care is an interdisciplinary field that encompasses a variety of professionals. In addition to nurses, it includes physicians, chaplains, social workers, and other specialists as required. Currently, my focus is on the role of nursing within palliative care, with the aim of enhancing nurses' knowledge and understanding of this important area. According to Melnyk and Fineout-Overholt (2023), there is a need to improve IP. This can be done through education and promoting teamwork in the workplace.
Do you have team members or stakeholders outside the profession of nursing?
Yes, I have a mentor who is a palliative care physician. Through his experience in this field, he has a deep understanding of the needs of palliative care patients. He has been instrumental in identifying the gaps in nursing that impact the delivery of essential palliative care services. Additionally, he has provided valuable input on my intervention efforts.
How have you grown as a leader of inter/intra-professional teams?
My project emphasizes the importance of inter- and intra-professional collaboration. According to Parekh de Campos et al. (2022), enhancing training for nursing students and practicing nurses is essential to improve the quality of palliative care. The authors suggest that developing knowledge and skills in this area will facilitate earlier referrals for patients in need of these services. Collaborating with professionals from various disciplines will also help ensure comfort and respect for the wishes of both the patient and their family. I am currently partnering with nurses to enhance their knowledge, aiming to train all team members involved in palliative care.
What does health equity have to do with interprofessional collaboration?
The World Health Organization (WHO, 2025) defines health equity as the ability of every individual to achieve optimal health outcomes, irrespective of their personal circumstances. Achieving health equity requires a collaborative effort across various professions and disciplines in healthcare. As noted by Pittman et al. (2021), interprofessional collaboration is essential for addressing health disparities that impact access to healthcare and the delivery of care. For example, training nurses in palliative care alone will not significantly enhance patient outcomes unless other team members are also educated on the importance of palliative care and are capable of effectively assessing and managing patients who require such services.
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