Week 15 Discussion 1: Implementation and Sustainability Plans
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5. Week 15 Discussion 1: Implementation and Sustainability Plans
Open course index
Completion requirements
To do: Make forum posts: 1
Value: 100 Points
Due: Create your initial post by Day 3 , and reply to at least two of your classmates by Day 7.
Grading Category: Discussions
Initial Post
In your initial post, explain to your faculty and peers the steps you are taking to implement your project and how your plan includes sustainability. How will your implementation lead to on-going practice change in your clinical area? Are there interprofessional stakeholders involved in the plan for sustainability? Be specific.
Reply Posts
Reply to at least two of your classmates. In your reply posts, comment on the similarity or differences you observe between your plan for implementation and sustainability, and your peers’ plans. Ask your peers to clarify anything in their plans that are confusing to you.
Please refer to the Grading Rubric for details on how this activity will be graded.
The described expectations meet the passing level of 80%. Review the Discussion Grading Rubric for criteria which exceed expectations.


Week 15 Assignment 1: Project Mentor and Faculty Chair Meetings
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5. Week 15 Assignment 1: Project Mentor and Faculty Chair Meetings
Open course index
Completion requirements
To do: Make a submission
Due: Sunday, 20 April 2025, 11:55 PM
Value: 100 points
Due: Day 7
Gradebook Category: Communication with Faculty
Instructions
Please follow the Project Mentor and Faculty Chair Meetings instructions in Communication with Faculty Assignment. This meeting will cover plans for your proposal defense meeting with your entire team which will occur before your chair is able to submit your IRB application on your behalf. Upload your Microsoft Word document to this assignment.
Please refer to the Grading Rubric for details on how this activity will be graded.
To Submit Your Assignment
1. Select the Add Submissions button.
2. Drag or upload your file to the File Picker.
3. Select Save Changes.


MENT
Week 15 Assignment 2: Preparing for Project Implementation
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5. Week 15 Assignment 2: Preparing for Project Implementation
Open course index
Completion requirements
To do: Make a submission
Due: Sunday, 20 April 2025, 11:55 PM
Value: 100 points
Due: Day 7
Grading Category: Written Assignments
Instructions
On page 368 of the Moran et al. (2020) textbook, there is a 10-item list describing common barriers to DNP project implementation.
· Lack of clarity
· Project requirements not defined
· Resources are not adequate
· Lack of stakeholder support
· Biases
· Technology gap
· Resistance to change
· Lack of time
· Not invented here...
· Political barriers
In outline form, detail your plans to deal with each potential barrier on the list specifically relating to your project. Planning to address these potential barriers will prepare you for challenges that can arise during the implementation phase.
Please refer to the Grading Rubric for details on how this activity will be graded.
To Submit Your Assignment
1. Select the Add Submissions button.
2. Drag or upload your file to the File Picker.
3. Select Save Changes.
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Week 15 Assignment 3: CORE ELMS Project Hours Report
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5. Week 15 Assignment 3: CORE ELMS Project Hours Report
Open course index
Completion requirements
To do: Make a submission
Due: Sunday, 20 April 2025, 11:55 PM
Value: 100 points
Due: Day 7
Grading Category: Complete/Incomplete
Instructions
Use the CORE ELMS system to track your DNP clinical hours each week. Read CORE ELMS for Recording DNP Clinical Hours instructions.
For this assignment, download your clinical practicum hours report from CORE ELMS and submit it to this assignment. Also, submit a Microsoft Word document with a short paragraph outlining if you are on target to complete the required hours and, if not, how you plan to accomplish this by the end of the semester.
Please refer to the Grading Rubric for details on how this activity will be graded.
To Submit Your Assignment
1. Select the Add Submissions button.
2. Drag or upload your file to the File Picker.
3. Select Save Changes.
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Week 15 Assignment 4: Proposal Hearing Revision Documentation
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5. Week 15 Assignment 4: Proposal Hearing Revision Documentation
Open course index
Completion requirements
To do: Make a submission
Due: Sunday, 20 April 2025, 11:55 PM
Value: 100 points
Due: Day 7
Grading Category: Proposal Hearing
Instructions
Submit the Proposal Hearing Revisions Adobe PDF document you received from your project team to this assignment.
Be sure to review and apply these revisions and clarifications from the proposal hearing revisions PDF to your SPP, if needed and if you have not done so already.
Please refer to the Grading Rubric for details on how this activity will be graded.
To Submit Your Assignment
1. Select the Add Submissions button.
2. Drag or upload your file to the File Picker.
3. Select Save Changes.


Week 15 Activity 1: Upload Final SLOs into CORE ELMS
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5. Week 15 Activity 1: Upload Final SLOs into CORE ELMS
Open course index
Completion requirements
Value: Ungraded
Due: Day 7
Instructions
Upload your SLO documents into CORE ELMS. CORE ELMS separates each SLO into a different folder.
Note: You will not submit anything to this assignment.
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Scholarly DNP Project II
Week 15: Learning Materials
Readings
Required
· Melnyk, B., & Fineout-Overholt, E. (2023). Evidence-based practice in nursing & healthcare: A guide to best practice (5th ed.). Wolters Kluwer.
· Chapter 11: Implementing Evidence-Based Practice Competencies in Clinical and Academic Settings to Enhance Healthcare Quality, Safety, and Patient outcomes (WO 3)
· Chapter 14: Models to Guide Implementation and Sustainability of Evidenced-Based Practice (WO 3)
· Moran, K., Burson, R., & Conrad, D. (2020). The doctor of nursing practice scholarly project: A framework for success (3rd ed.). Jones & Bartlett Learning.
· Chapter 14: Project Implementation (WO 3)
· Bonnel, W., & Smith, K. (2021). Proposal writing for clinical nursing and DNP projects (3rd ed.). Springer.
· Chapter 18: Moving Your Completed Project to Dissemination and Further Scholarship (WO 3)
Required Resource
Review the Regis College Institutional Review Board website as needed. (WO 2)
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