Reflection on Learning and Practice Readiness
1. Analyze and evaluate how your thinking was challenged in this course related to project management and financial management competencies.
The course has significantly challenged my thinking regarding the scope of competencies required as a DNP-prepared nurse especially in financial and project management. Before the course, I perceived financial management as an administrative concern. However, I understand that financial acumen is a major competency for the role of the DNP. The modules on pro forma financial statements and break-even analysis allowed me to critically think about the feasibility and sustainability of healthcare projects as Jones et al. (2019) suggest. For instance, conducting a break-even analysis taught me about calculating the minimum number of services required to cover variable and fixed costs. This not only upholds financial accountability but also informs strategic approaches to project implementation (Pengsong, 2024). Additionally, learning to interpret and develop pro forma financial statements allowed me to project future expenses and revenues with more precision skills which are crucial to presenting a business case for initiatives lead by DNP-prepared nurses (Chandawarkar et al., 2024). Therefore, the course has shifted my mindset from a clinical expert to a clinician executive, who is someone that is capable of leading change through evidence, including fiscal and strategic responsibility. 
2. Considering this new knowledge, examine how this learning prepares you to practice as a DNP-prepared nurse.
The knowledge gained has strengthened my readiness to function as a leader within complex healthcare systems. I currently acknowledge that the ability to justify the financial contribution of nurses is crucial to advocating for better allocation of resources (Bayram et al., 2022; Waxman & Knighten, 2023). Understanding how to align projects with organizational goals, manage budgets and calculate return on investments ensures that I present strong and fiscally responsible evidence-based proposals. Further, the new knowledge has prepared me to implement, sustain and evaluate programs towards improving organizational efficiency and patient outcomes. Developing business plans with expected outcomes and clear financial metrics will help me to effectively collaborate with administrative leaders and interprofessional teams (Jones et al., 2019). I can therefore predict potential barriers such as time constraints and limited access to financial data where I plan to proactively address such issues by encouraging early stakeholder engagement while dedicating time to strategize on financial planning. 
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