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PCMH Model Discussion 

Patient-Centered Medical Home (PCMH) Model 

The PCMH model which is also referred as a health home, is an approach to delivering 

comprehensive primary care. This is because the model is designed around an ongoing 

relationship between a personal physician and patients, where the physician leads a 

multidisciplinary team to meet the full spectrum of healthcare needs (John et al., 2020). The 

major principles of the PCMH include coordinated care across all settings, focus on safety and 

quality, and enhanced accessibility through active patient engagement and evidence-based 

practices in health decisions. 

Improving Access, Quality, and Reducing Costs 

PCMH improves access by offering extended hours, multiple communication channels, 

and open scheduling to ensure timely care. On the other hand, quality is enhanced through data-

driven decision-making, preventive services, and care coordination resulting in better clinical 

outcomes. For this reason, minimizing avoidable emergency department visits and hospital 

readmissions will help to reduce costs. For instance, NCQA-recognized PCMH practices report 

decreased acute care utilization and lower average Medicare spending per patient (NCQA, 2025).  

Application in Community Health Centers 

Community Health Centers serve medically underserved populations and experience 

challenges with complex health needs, high patient volumes, and limited resources. 

Consequently, incorporating PCMH principles could significantly enhance their effectiveness 

(AHRQ, 2021). Access could be improved by implementing same-day appointments, and 

extended hours to ensure continuity of care. Additionally, quality would benefit from team-based 
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approaches that integrate primary care providers, behavioral health specialists, and community 

health workers, supported by electronic health records registries to track outcomes. Saving costs 

could also result from better chronic disease control, thereby reducing reliance on costly 

inpatient care. Finally, value-based payment model that reward improved health outcomes could 

sustain these changes.  
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