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Improving Nurse Communication During Patient Handoff
	The paper introduces a significant safety and quality issue in healthcare, which is ineffective nurse communication during patient handoffs. This is because handoff communication plays a major role in ensuring care continuity, improving patient safety, and reducing medical errors. The reader will explore how communication failures during care transitions contribute to adverse outcomes. For this reason, the background and context of the issue in clinical settings and previous efforts that have been made to address it will be explored. Therefore, the discussion sets the foundation for developing evidence-based solutions in the coming parts of the quality benchmark project. 
Description of the Quality Issue
	Communication failures during nursing handoffs are a major cause of preventable adverse events in hospitals. Handoffs, which are also referred to as change-of-shift communication or shift reports are the transfer of patient care information, which is a responsibility between nurses during shift changes. Unclear or inadequate handoff communication can lead to incomplete information sharing, misinterpretation of patient conditions or treatment plans, and omitted critical data (Haliq & AlShammari, 2025). Researchers also argue that communication breakdowns are among the major contributing factors to sentinel events and mostly involve handoff failures (Janagama et al., 2020). Thus, environmental distractions and the lack of standardized procedures contribute to errors and variability during care transitions. The issue significantly compromises patient satisfaction, safety, and quality of care. 
Background Information of the Quality Issue
	The quality regarding handoff communication has been of concern in healthcare systems and hospitals. The need for an effective, standardized, and efficient handoff process mandates healthcare institutions to implement a standardized approach to handoff communications (Blazin et al., 2020). Despite such a mandate, most institutions continue experiencing variations in how nurses deliver reports during handoffs. Various factors contribute to such inconsistencies which include reliance on memory, lack of training, time pressures and interruptions (Haliq & AlShammari, 2025). Studies indicate that up to 80% of serious medication errors are associated with miscommunication during handoffs (Janagama et al., 2020). This is concerning especially in high-acuity areas such as emergency departments or ICUs, where accurate data sharing and rapid decision-making are crucial. Therefore, ineffective communication during handoffs is an issue that require immediate addressing to improve care continuity and patient care. 
Previous Attempts to Address the Quality Issue
	Various strategies have been implemented to improve communication during handoffs. One of the strategies is utilizing SBAR (Situation, Background, Assessment, Recommendation) framework which promotes structured communication. Bedside shift reporting is also a useful strategy where nurses conduct handoffs at the patient’s bedside, facilitating visual assessment, real-time clarification and patient improvement. Research indicate that bedside shift reporting improves patient satisfaction, and communication accuracy (Jimmerson et al., 2021). However, challenges remain in achieving consistent application because of time constraints, concerns over confidentiality, and resistance to change. For this reason, integrating electronic tools such as standardized handoff templates in electronic medical records is another promising intervention in reducing communication errors. Further, quality improvement initiatives at organizational and unit levels have also focused on reinforcing best practices and conducting audits. However, there is a need for staff engagement and sustained leadership support to actualize the interventions. 
Jurisdiction and Authority Over the Quality Issue
	Improving nurse communication during handoff necessitates oversight by those with jurisdiction over standards for clinical practice. For this reason, healthcare system leadership such as Nurse Managers, Quality Improvement Committees, and Chief Nursing Officers have a duty to implement handoff protocols (Hibbert et al., 2023). Hence, such roles have the potential to mandate compliance with standardized tools such as SBAR, and allocate resources. 
	In addition to the previously addressed internal control, regulatory agencies and accrediting bodies play a significant role. An example is where The Joint Commission (TCJ) emphasizes effective communication as a National Patient Safety Goal (NPSG), hence being a major focus during hospital accreditation reviews. Additionally, The Joint Commission’s requirement for standardized handoff communication pressurizes institutions to comply with evidence-based practices (Wadhwa & Huynh, 2020). Similarly, professional organizations and state nursing boards such as the American Nurses Association (ANA) and the Agency for Healthcare Research and Quality (AHRQ) also drive change by setting practice standards on communication safety. therefore, aligning policies across these levels drives consistent improvement and enhances accountability in handoff communication. 
Stakeholders and Decision-Makers
	Addressing the quality of nurse handoff communication involves various stakeholders whose roles, advocacy, and decision shape patient safety outcomes. For this reason, bedside nurses are the most directly impacted stakeholders. This is because their input is essential in designing and refining sustainable communication tools. Consequently, engaging nurses in pilot testing and feedback sessions increases compliance and fosters a sense of ownership (Atinga et al., 2024). Unit managers and nurse leaders are also decision-makers responsible for monitoring adherence to handoff procedures, while facilitating staff training. Their ability to implement policy changes and advocate for necessary tools directly affects the reduction of communication errors. Quality departments and hospital executives also serve as crucial stakeholders, especially when communication issues impact patient satisfaction, performance metrics, or lead to litigation. 
	Other important stakeholders include patients and families specifically in models such as bedside shift reporting, where they become active participants in care. Patients therefore benefit from consistent and clear communication, and have a vested interest in the safety and continuity of care transitions. On the other hand, health IT professionals may also be involved when electronic health records are used to implement handoff templates making them an indirect yet important set of stakeholders. Finally, external stakeholders such as insurance companies and professional nursing associations also influence the issues through reimbursement structures and policy enforcement. This is because such groups gain leverage in encouraging communication improvements when reimbursement is tied to outcomes such as adverse events or reduced readmissions.
Powerbases and Resources for Promoting Change
	Several resources and organizational powerbases are necessary to drive improvement in handoff communication. One crucial powerbase is expert power demonstrated through the clinical expertise of senior practitioners and nurse educators. Such individuals are influential in leading change through providing formal training on standardized communication methods, and modelling best practices (Atinga et al., 2024). Another major source is legitimate power held by formal leaders such as policy-makers within the institution and nurse managers. Their authority allows them to allocate time for staff training, and implement electronic documentation systems that support structured handoffs.
	The necessary resources include staff development programs such as communication workshops or simulation-based training to ensure competency in structured handoffs. Additionally, staffing support and time are also crucial since rushed or understaffed environments undermine proper handoffs (Ball & Griffiths, 2022). Finally, cultural support within the organization must be cultivated to promote psychological safety, where staff feel encouraged to ask questions, and clarify unclear information during handoffs. Ultimately, transformational leadership, shared governance models, and supportive teamwork reinforce a culture of continuous improvement in patient communication. 
Quality Management Concerns
Improving nurses’ handoff communication raises some quality management issues within public policy or regulatory procedures. Confidentiality and privacy issues could arise from the standardization of communication if the interventions are not implemented appropriately. For instance, Anshasi and Almayasi (2024) observed some patients may perceive bedside handoff as a breach of their confidentiality and violation of privacy, especially with paper-based systems. Although electronic handoff could potentially enhance confidentiality (Agha-Mir-Salim et al., 2025), implementation must balance institutional policies with legal mandates such as HIPAA privacy rules to prevent misuse or unauthorized access to sensitive information (Edemekong et al., 2024). Compliance with the quality standards such as NPSGs requires balancing a culture of safety and a just culture (Young & Smith, 2022). Organizations must ensure that holding individuals accountable does not result in punishment of those responsible for lapses or mistakes. Consequently, organizational management should establish clear boundaries to distinguish negligence and unavoidable errors to prevent punitive actions when holding nurses accountable (Foslien-Nash & Reed, 2020; Kim & Yu, 2021). Therefore, leaders should consider judicious policy refinement at the organizational level to meet quality and safety standards, while also promoting staff wellbeing. 
Potential Barriers
Resistance to change, resource limitations, and interpersonal or team issues could hinder effective resolution of the quality issue. According to Suganandam (2021), nurses accustomed to traditional communication processes such as verbal or face-to-face handoff could resist the introduction of new standardized approaches. Expanding the argument, Coliccho et al. (2021) noted that resistance could emanate from negative beliefs that standardized handoff would reduce situational awareness or increase documentation time. Organization-wide adoption of standardized handoff tools requires interpersonal interactions among staff from different units. As highlighted by Anaraki et al. (2024), minimal contact among staff from different units or departments and differences in working cultures across departments could hinder staff engagement. While leadership support could foster the actualization of the interventions, resource limitations could hinder integration of standardized handoff tools and sustained compliance. As supported by Blazin et al. (2020), the change requires dedicating resources for staff training and acquiring, installing, maintaining, or upgrading relevant health information technologies. Besides, the initiative may be ineffective in case of staffing shortages and workload limitations that may hinder training. 
Effects of the Quality Issue on Nursing Practice
Poor handoff communication affects nursing practice in multiple adverse ways.  For example, that miscommunications or misunderstandings could lead to poor coordination of care and care fragmentation during transitions (Paquette et al., 2023). Moreover, the lack of adequate patient information or relevant equipment due to poor handoff could lead to delayed delivery of timely nursing interventions (Desmedt et al., 2021). Consequently, this would lead to poor quality of nursing care and low patient satisfaction. In addition, nurses face the risk of legal malpractice liability after adverse events that could be avoided through adequate exchange of information (Mello et al., 2020). The liability could undermine their professional commitment, confidence, and job satisfaction. 
Conclusion
The healthcare system requires sustained attention to handoff communication to ensure high quality care and optimal patient safety. While regulatory bodies have established frameworks to guide standardization, barriers such as resistance to change, resource limitations, and teamwork culture require attention for the success of the proposed solution. Ongoing challenges with handoff communication pose a significant threat to the nursing practice, including poor care coordination and legal liability. Dedication of adequate resources and leaders’ commitment to change would be critical to ensuring an adequately trained workforce for the adoption of standardized handoff communication tools. 
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