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		The transformative journey throughout this course significantly challenged and reinforced my thinking about ethical considerations and project management in the implementation of QI projects. For example, I acknowledged the importance of maintaining optimal confidentiality of participants information throughout the project. Exposing participants names and performance would be a breach of confidentiality, which is a counterproductive work behavior that could lead to ostracism (Elliethey et al., 2024). In turn, this could lead to workplace tensions and erode mutual respect and trust. Pertaining to project management, I appreciated the importance of aligning the change process with evidence-based practice models for knowledge translation. As highlighted by Dusin et al. (2023), EBP models guide the complex process of systematically applying evidence into clinical practice. Consistently, using a phased approach to the implementation of the proposed intervention would allow effective application and assessment of knowledge use in practice.
	The learning experiences from the course have further augmented my preparedness as a future advanced practice nurse. Serving as an APN extends beyond frontline care to leading change. With the knowledge acquired, I understand the role of APNs in advocating, championing, and leading transformative changes. The knowledge would be critical in planning and executing feasible quality improvements. In addition, the knowledge would allow prioritizing mutual respect, trust, and team welfare. For instance, understanding the effect of inadvertently exposing nurses’ performance information on team welfare would promote ongoing trust and mutual respect. The knowledge also serves as a foundation for planning change through a collaborative approach. While QI initiates are essential, their success depends significantly on staff buy-in, the absence of which would result in resistance. Using the knowledge acquired would position me as a change champion ready to contribute to quality and safety improvements. 
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