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Completion requirements
To do: Make forum posts: 1
Value: 100 points
Due: Create your initial post by Day 3, and reply to at least two of your classmates by Day 7.
Gradebook Category: Discussions
Initial Post
In NU740, you reflected upon your individual leadership style(s), competencies of leadership, and communication skills you might find challenging and brainstormed some activities to strengthen these attributes. After completing this week’s required readings:
· Reflect on the leadership skills you have developed while creating your project and forming your project team.
· Identify specific leadership skills that you felt were more challenging for you.
· Describe any conflicts that arose during project development and how you handled them.
· Explain how you communicate effectively as a leader to successfully manage your project.
Reply Posts
Reply to at least two of your classmates. In your replies, compare and contrast your peers’ developing leadership skills to your own. How were your reflections on communication the same or different?
Refer to the Grading Rubric for details on how this activity will be graded.
The described expectations meet the passing level of 80%. Students are directed to review the Discussion Grading Rubric for criteria which exceed expectations.
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Completion requirements
To do: Make a submission
Due: Sunday, 9 February 2025, 11:55 PM
Value: 100 points
Due: Day 7
Gradebook Category: Communication with Faculty
Instructions
Please review the Communication with Faculty Assignment instructions. Upload your Microsoft Word document to this assignment.
Please refer to the Grading Rubric for details on how this activity will be graded.
To Submit Your Assignment
1. Select the Add Submissions button.
2. Drag or upload your file to the File Picker.
3. Select Save Changes.
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Completion requirements
To do: Make a submission
Due: Sunday, 9 February 2025, 11:55 PM
Value: 100 points
Due: Day 7
Gradebook Category: IRB Application
Instructions
Submit your Internal Regis College IRB application (with the required appendices) and the External IRB application, if applicable. This should be a corrected draft incorporating previous faculty feedback to be ready for IRB submission. You will be working with your faculty chair to submit the Regis IRB application after you have met with your team and successfully defended your project proposal.
Please refer to the Grading Rubric for details on how this activity will be graded
Refer to the IRB Grading Rubric for details on how the IRB will be graded (for future submissions).
To Submit Your Assignment
1. Select the Add Submissions button.
2. Drag or upload your file to the File Picker.
3. Select Save Changes.


[image: ]
Scholarly DNP Project II
Week 5: Learning Materials
Readings
Required
· Bradshaw, M., & Vitale, T. (2021). The DNP project workbook: A step-by-step process for success (1st ed.). Springer.
· Chapter 2: Assembling the DNP Team and Becoming a Leader (WO 1, 2, 3)
· Huston, C. J. (2018). The road to leadership. Sigma Theta Tau International. (WO 4)
· Lesson 1: Find a Mentor and Positive Role Models to Share Your Journey
· Lesson 2: Be Self-Aware and Authentic
· Lesson 7: Perfect the "Art" of Communication
· Melnyk, B., & Fineout-Overholt, E. (2023). Evidence-based practice in nursing & healthcare: A guide to best practice (5th ed.). Wolters Kluwer.
· Chapter 12: Leadership Strategies for Creating and Sustaining Evidence-Based Practice Organizations (WO 1, 2, 3, 4)
· Moran, K., Burson, R., & Conrad, D. (2020). The doctor of nursing practice scholarly project: A framework for success (3rd ed.). Jones & Bartlett Learning.
· Exemplar 14-1: Implementation of a “One Team” approach to PACU Handoff (WO 1)

Video
Nursing Thought Leader: Maureen Swick, RN, MSN, PhD, NEA-BC (15:47 minutes) (WO 4)
Nursing Thought Leader Video Transcript
Instructional Materials
Access the following documents in DNP Connections:
The Essentials of Doctoral Education for Advanced Nursing Practice (2021) (PDF)
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