Re: Week 5 Discussion 1: Leadership Communication Reflection
by Gladys Ongori - Wednesday, 5 February 2025, 9:05 PM
Hello everyone,
Leadership can be described as the capacity of an individual to influence others in the pursuit of a shared objective (Specchia et al., 2021). Furthermore, Al-Thawabiya et al. (2023) emphasize that an effective nurse leader must possess skills that foster collaborative relationships with others in the healthcare environment. The principal investigator (PI) assumes a leadership role in the planning and execution of the project.
Leadership skills developed during project
One skill that the principal investigator (PI) has developed while working on their project is relationship building. The PI has visited many facilities and met with management to discuss their topic and the importance of the project to the nurses and facilities. The PI looks forward to learning about the gaps of palliative care in these facilities to help guide the development of a training tool. The International Institute of Management and Development (IMD, 2025) writes that building trusting relationships can increase employee engagement. The goal of the PI is to work closely with administration in these sites to increase the sample size for the success of the project.
Challenging leadership skills
The principal investigator (PI) finds certain leadership skills, particularly delegation, to be challenging. Delegation, as defined by Koinig and Diehl (2021), involves assigning roles and responsibilities to others. In this context, the PI must designate various tasks to stakeholders. For instance, to ensure privacy, the PI is asking facility administration to identify an individual responsible for collecting signed consent forms. The PI acknowledges that they cannot do everything on their own, hence the delegation of various tasks.
Conflict within the project  
The PI recently contacted a local hospital to request permission to use their facility for a project. The nurse educator informed the PI that the hospital had no contract with Regis College. Additionally, the nurse educator inquired about preceptorship. The PI clarified that they were not seeking preceptorship but a site for a Doctor of Nursing Practice (DNP) project. Subsequently, the PI contacted a Regis representative to initiate establishing a contract with the hospital. The PI also offered to arrange a meeting with the hospital administration to discuss the project and its potential benefits. The PI is currently awaiting a response from the hospital. According to IMD (2025), workplace conflict is prevalent within organizational settings. It is important for a leader to possess skills in conflict resolution facilitating a cohesive environment among the parties involved.
Effective communication as a leader
Parker et al. (2024) write that effective communication is a necessary skill for all leaders, yet many individuals find it challenging. To become an effective communicator, the PI has learned to actively listen to stakeholders to understand their needs. According to Parker et al. (2024), active listening is one strategy for effective team communication. The PI has learned to actively listen by paying attention to what others are saying and asking questions for clarification.
The PI recognizes that effective leadership in nursing is crucial for enhancing patient outcomes and improving employee satisfaction (Al-Thawabiya et al., 2023). In taking on the leadership role, the PI is committed to ensuring the project's success. To achieve this, the PI will collaborate closely with stakeholders and adopt the necessary leadership roles throughout the project. 
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Re: Week 5 Discussion 1: Leadership Communication Reflection
by Keiandra Bludsaw - Wednesday, 5 February 2025, 11:30 PM
Hi everyone, 
Happy Wednesday, 
Leadership Skills in Project Implementation 
Through developing and implementing my project I also strengthened my leadership skills such as adaptability, decision making and strategic planning. Finally, I motivated the team and promoted shared accountability through transformational leadership approach (Marshall & Broome, 2021). The culture of continuous improvement was promoted by the use of evidence-based leadership strategies.
Leadership Challenges 
It was challenging to delegate and conflict resolution. Trusting team members were delegated to and they had to be overseen (Wei et al., 2020). Not surprisingly, I can expect resistance toward the AHRQ Fall Toolkit that will require negotiation and persistence. Active listening, clarifying roles, and reinforcing the role of patient safety approached these issues.
Conflict Resolution 
First, staff may not like workflow changes, especially those made out of workload concerns. To deal with this, I can facilitate discussions, reported fall reduction data, and reflected on staff feedback (Schoemaker et al., 2021). The way it can be handled as resistance- through an improved collaborative approach.
Effective Communication  
Structured communication ensured the project's success. To keep those parties in the loop, regular meetings, progress reports, and tailored messaging made up for it. Active listening and stakeholder-specific communication have enabled engagement and alignment to project goals.
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