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The following practice question will serve as the basis for the DNP practice change project: For adults diagnosed with alcohol use disorder in an outpatient mental health clinic, does the implementation of a nurse-led 1:1 cognitive behavioral therapy (CBT), compared to current practice, impact the alcohol relapse rates over 8-10 weeks?
The brief description below summarizes the project implementation plan for weeks 2-9. The DNP project manager will complete the pre-briefing with nurses noting their roles during implementation in the designated meeting area. The CBT will be conducted in the approved area at the outpatient clinic. Each participant will receive a weekly individualized CBT session on alcohol-related automatic thoughts, cognition, and behaviors (identifying NATS), SMART goal setting, behavioral activation, and cognitive restructuring (Ciharova et al., 2021). Consistent with Tiba et al. (2024), the project expects that the individualized CBT sessions will first change participants' irrational beliefs, which would influence their cognition and behaviors related to alcohol in the expected direction. Consistent with the literature (Ginsburg et al., 2021; Goldberg et al., 2020), I will assess staff compliance with the protocol using observations of the CBT sessions and completion of the Cognitive Therapy Rating Scale (CTRS) after every session. Weekly meetings will be conducted to provide feedback about compliance with the implementation protocol, with real-time education as needed. Participants' compliance will be assessed based on weekly attendance of sessions. The nurse will seek feedback from the participants after each session to understand their satisfaction with the sessions and any concerns that they might have. Currently, no changes have been made to the implementation plan. The planning has proceeded as expected, with significant stakeholder engagement.
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