Practice Readiness and Reflection
[bookmark: _GoBack]	The journey throughout this course has been transformative, challenging and reinforcing my understanding ethical considerations and project management in QI initiatives. For example, the course challenged my perspectives regarding patients’ autonomy in the treatment of alcohol use disorder (AUD). As supported by the literature (Fisher et al., 2021; Ogbonna & Lembke, 2019; Marchand et al., 2019), successful treatment of AUD requires shared decision-making to uphold patient autonomy in decisions about treatment acceptance. Consistent with Heisig et al. (2024), I appreciated the importance of transparent disclosure of project purpose and seeking consent from participants to ensure independent and informed decision-making. Insights gained from the course challenged my thinking about ethical considerations related to personally identifiable information (PII). In line with Hall et al. (2020), I acknowledged the need to de-identify the data, analyze it at the aggregate level, and destroy paper-based records with PII that could be accessed by unauthorized individuals. Exploration of several studies during the course, for instance, Gagnon et al. (2024), was critical to understanding approaches to effective project management. I appreciated early stakeholder engagement, periodic monitoring of fidelity, and structured communication as essential tools for successful QI initiatives. 
	The knowledge gained is a significant milestone in my journey to becoming an effective DNP-prepared nurse. As a future nurse leader, I would advocate consistent adherence to ethical principles in practice. Upholding ethical conduct would be expected to enhance a patient-centered approach to care that acknowledges and accounts for patients’ perspectives, needs, and preferences. In addition, the knowledge gained would be critical to planning improvement initiatives in the future. A multidisciplinary approach to planning would ensure a shared understanding of the need for change.
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