WEEK 4 NR711  Discussion
Project Evaluation
Discussion
Purpose
The purpose of this discussion is to explore the project evaluation phase of the project management process.
Instructions
Reflect upon your readings and professional experience and address the following.
1. Explain why the project team must define how the project will be evaluated during the design phase of the project.
2. Propose measurable outcomes for your DNP project. Include outcome measure(s) and process measures in your discussion.
3. Explicate how the outcome measures and process measures you proposed for your DNP project will be evaluated (e.g., survey tool, lab tests, chart audit, observation, checklist compliance, etc.)

YOU MAY INCLUDE THESE 
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   SOME LESSON PLAN 
Description
Evaluation Plan
An evaluation plan includes the following elements:

Types of data (NOIR- Nominal, Ordinal, Interval, and Ratio) 
Quantifying the relationship between the intervention and the outcome measured 
Applying the results to the project (Waxman & Knighten, 2023). 
Methods and metrics for evaluating the project
Timelines and data milestones
Measurement types that include structure, process, and outcome
Scientifically sound metrics that gather evidence relevant to stakeholders and the system and that are associated with processes that can be modified through reasonable methods and procedures
Lessons learned, barriers that were overcome during the implementation phase, and strategies to overcome the barriers that could further inform the project (Harris et al., 2020)
Outcome measures are pre-specified before the project's start and are considered the most important to relevant stakeholders. Outcome measures indicate the results of a process, such as if a patient’s condition improved or worsened after receiving a specific evidence-based intervention. Outcome measures include quality indicators such as medication adherence, surgical site infection rates, glycemic control, and utilization outcomes such as hospitalization. These represent the final goals of the project and processes.

Process outcome measures are the specific steps in the process that lead to an outcome metric. Process measures can be tracked and measured and serve to reduce the amount of variation in the implementation of the project (Institute for Healthcare Improvement, 2021).

Control and Sustainability
Successful projects must be sustainable yet remain flexible. Projects focused on interdepartmental services or relationships must be periodically analyzed to ensure that neither the provider's abilities nor the customer's needs have changed, necessitating changes or even abandonment of a project. Appropriate systems facilitating regular feedback and ways to modify outputs must be in place and understood by users before they are needed to make the organization as responsive as possible.

Consumers now expect responses and change at a much faster rate than in the past. Projects that delay responding to feedback for unnecessarily extended periods may lose credibility when issues are not addressed and resolved promptly. Grassroots support can be either affirmative or negative, and care should be taken to give all feedback and input due consideration along with an appropriate response.

Once review and analysis of a project occur, organizations must be ready to modify or abandon projects or products that don't result in the anticipated outcomes or no longer meet customers' needs. When these situations are discovered, prior expense and investment in a project are largely irrelevant. Hopefully, a project meets the useful life anticipated when initially adopted. Though, once that expectation has been met, if it becomes more practical to replace the project with something different rather than to attempt to modify the existing system and make it work, organizations should not hesitate to do so, especially if technology or procedures have become outdated. However, this cannot occur unless the analysis of a project is repetitive and undertaken from the perspective of stakeholders who may be impacted by the decision.
