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NU 741 Week 1 Discussion 1: Project Team and Updates
The scholarly practice project involves implementing a cultural competence education program for mental health nurses in a homecare agency. One of the key strategies that played a pivotal role in selecting a project team was mutual values. Hampton et al. (2022) elucidates that values are individual likings acquired and are impacted by culture, milieu, prior experiences, and education as people evolve and develop. When choosing the project team, it was essential to be cognizant with individual strengths and have the dexterity to hinge and adjust goals pertaining to the project. The teams’ expertise in mental health and extensive experience were contributing factors. For instance, the project mentor and second reader are nurse leaders with an in-depth expertise in evidence-based practices and quality improvement initiatives. 
Hitherto, the project team fosters a therapeutic and concerted alliance for sustaining efficient communication and decision-making skills to bring the project to a successful completion. As such, their support has been focal in making certain that all the components of the project are addressed and attained. The team consistently provides constructive feedback, buoy up critical thinking and emphasize the significance of articulating the project’s concepts more concisely (Jankelová & Joniaková, 2021). The project team have impeccable communication skills, a collaborative mindset, and unwavering dedication to advancing nursing practice. Having worked under the leadership of the project mentor and experiencing firsthand their unduly commitment to excellence within the continuum of care led to the decision of choosing him. 
Conversely, the second reader was also selected since they have sturdy knowledge of nursing tenets, great problem-solving tactics, and attentive to the principal investigator’s project needs. These values and qualities have been essential in ascertaining that the project will be implemented successfully (Polit & Beck, 2021). A surprising aspect is their unwavering interest in implementing the project such that they always have valuable input and resources that continue to strengthen the quality of the project. One of the changes that occurred during the initial phase of the project tailoring a more precise PICOT query which addresses integral rudiments like the population of interest, intended intervention, comparison, outcome and timeframe (Polit & Beck, 2021). On the other hand, the second reader had also postulated seamlessly integrating the best and up-to-date evidence to underpin the SPP. This was achieved through expanding the literature review, providing an extensive support for the intervention. 
Rather than completing the project within eight weeks, the team posited that a timeframe of ten weeks would augment the project’s feasibility. One update made to the project is including a comprehensive informed consent form sent to the participants prior. The form will help them understand the purpose and rationale of implementing the project at the project site (Polit & Beck, 2021). As such, this will help them make informed decisions on whether to participate or not. Additionally, updating the evaluation strategy to include the formative and summative appraisals will aid in conducting a comprehensive analysis of the cultural competence education program intervention. The appraisals will bolster the principal investigator’s improvement towards achieving goals and emphasizing the efficiency and advancement of the intervention (Waldrop et al., 2023). There will be no modifications made when applying to the Regis IRB because the project aligns with IRB perquisites. Moreover, the informed consent process is duly refined and adheres with ethical standards (Polit & Beck, 2021).
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