Week 7  NR 730   Disseminating the DNP Project
Discussion
Purpose
The purpose of this assignment is to examine opportunities to disseminate your DNP project outside the practicum site.
Instructions
Reflect on your readings this week and respond to the following:
1. Identify at least one venue or source that would be an appropriate choice for the dissemination of your DNP project outside the practicum site. This could be a scholarly journal, a professional conference, an online nursing forum, etc.
2. Evaluate how the selected venue or source would align with your proposed DNP practice change project


Week 7
Reference
Bemker, M. A., Ralyea, C. M., & Schreiner, B. (Eds.). (2022). The successful completion of your DNP project: A practice guide with exemplars. DEStech Publications, Inc.


Week 7
Lesson
The DNP Project Preceptor

Selecting a Project Preceptor
While precepting is not a new phenomenon, preceptorship is frequently viewed as an approach or practice that aligns a seasoned nurse with a novice or less experienced nurse to facilitate knowledge and skills and to foster professional growth. Preceptorship provides value not only to novice nursing students but also to students at the graduate level.

As you prepare for your Project & Practicum experience, it is important to utilize the knowledge and expertise of a preceptor to support your DNP practicum experience. Preceptors can be instrumental in providing insight into organizational culture, processes and policies, and available resources at the facility. In the case of a DNP student, the preceptor may serve an additional complementary role. Along with your course faculty, the focus of the relationship between the preceptor and the DNP student preceptee is on the identified practice problem and designing, implementing, and evaluating an evidence-based intervention to address the practice problem and, thereby, improve practice outcomes.

For the DNP student, it is preferable to select a preceptor who has expertise in your project area. Your preceptor should be a nurse who holds a DNP, PhD, DNS, or EdD. A preceptor additionally must hold a current and unrestricted license in the state where your DNP practice change project will be implemented.

It is important to select a preceptor who can provide you with a safe, productive, and caring practicum experience.

 The Preceptor
The preceptor should be someone who has the time and dedication to meet on a regular basis with you and who can do the following:

Orient to the practicum site (as applicable).
Respond to questions and concerns timely.
Offer guidance on practicum site procedures.
Share strategies to gain shareholder support and buy-in.
Provide feedback on project design, implementation plan, and evaluation methodology.
Recommend appropriate evidence-based interventions.
Suggest measurement tools for data collection.
Review project proposal and provide constructive critique.
Demonstrate support throughout the implementation.
Provide expertise in data analysis.
Submit feedback to Chamberlain University and attend meetings with faculty.
Identifying a doctoral-prepared nurse to serve as a preceptor can be challenging at times for students who work in a small facility or live in a rural location. If you have difficulty securing a preceptor employed at your practicum site, the site may permit you to utilize a remote preceptor who is not employed by the site where you plan to implement your project. If you utilize a preceptor who is not employed at the practicum site, you will need to have a mentor at the site, who holds at least a master’s degree in nursing. The mentor can support you and your project by guiding organizational processes, procedures, and serving as a liaison with organizational stakeholders. The mentor would then provide on-site support for you and your project while the preceptor provides remote support.

Regardless of whether your preceptor is present at the practicum site or you have a remote preceptor, the guidance of your preceptor can be instrumental in removing barriers and helping you stay on track during each phase of your DNP practice change project. The responsibilities of the practicum preceptor can be found in the following resource





