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NU 742 Week 10 Discussion 1
	According to Truong et al. (2022) interprofessional and intraprofessional collaboration is fundamental because it allows people to attain mutual goals. Specifically, interprofessional collaboration is a vital tactic by which diverse healthcare professionals work in tandem to profoundly influence the provision of care. Truong et al. (2022) elucidate that interprofessional collaboration is beneficial in the sense that it serves as an instrument to thwart abysmal concerted efforts across departments, deficient collaboration, and little collective work experience amidst healthcare professionals (Truong et al., 2022). Conversely, intraprofessional alliance occurs when professionals from the same discipline work together (Prentice et al., 2022). Additionally, intraprofessional teamwork enables nursing peers to effectively apply knowledge, expertise, and talent to attain top-tier health outcomes (Prentice et al., 2022).
	Truong et al. (2022) further adds that both inter- and intra-professional collaboration positively affect nursing, equipping nurses with skills to better comprehend individual behavior, professional responsibilities and roles, as well as communication. These practices have been integral in the cultural competence education program project by enhancing the team’s readiness in collaboration practices. The scholarly project is about a cultural competence education program for psychiatric mental health registered nurses. Throughout the implementation stage, as the principal investigator, I have encountered successes and challenges akin to interprofessional and intraprofessional collaboration. One of the successes has been excellent communication with the team. The communication has been vital in acquiring feedback and communicating about the project’s progress (Truong et al., 2022). As such, the communication has made it possible to refine and make necessary corrections in the SPP. The team has demonstrated a strong determination and obligation to adapt to changes and provide support during the implementation stage (Shakhman et al., 2020).
	The most important success has been teamwork and everyone delivering on their roles. This has allowed the team to provide feedback that could help progress the project to achieve its goals. One challenge that was initially encountered is time inconvenience due to the team’s busy schedules. However, together the team decided to address the issue and implement a solution. In this context, the team suggested scheduling meetings via Zoom and sending emails regarding the project’s progress. These strategies have been essential in ensuring all team members are well-appraised on each phase of the project. Additionally, a regular evaluation of the project through feedback has been effective in mitigating the busy schedules challenge (Shakhman et al., 2020). As the principal investigator, I have not identified another interprofessional/intraprofessional collaboration. One key change that has expanded on the application of interprofessional/intraprofessional alliance is the inclusion of the project chair in the implementation stage. The project chair has helped provide useful feedback on using Qualtrics survey repository to incorporate the informed consent and the surveys, benefiting the project and ensuring that all relevant surveys and information are adequately embedded.
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