Addressing Increased Infant Mortality in an Urban Southern US Community
Actions Based on the Data Provided
The recent increase in infant mortality from 6.5% to 8.2% overall and from 10.0% to 14.4% among African Americans requires immediate interventions. For this reason, priority should be given to addressing preventable causes such as low birth weight and unsafe sleep practices. Educational campaigns that encourage safe sleep according to American Academy of Pediatrics should immediately be launched to prevent SIDS and unintentional infant death. Such campaigns should include providing low-cost or free bassinets to at-risk mothers and distributing culturally appropriate materials (Moon et al., 2022). Therefore, improving access to prenatal through nutritional support, stress management, and prenatal care is critical to addressing low birth weight hence reducing possible instances of death. 
Community Partners
Collaborating with the relevant community organizations will enhance outcomes and outreach. Major partners include faith-based organizations, community health workers, OB/GYN practices or local hospitals, WIC offices, and the local Health Start Program. Such stakeholders can connect women to essential services, promote culturally competent care, and provide education. 
Proposed Intervention and Implementation
One recommended intervention is the Safe Start Initiative which offers prenatal group classes, mobile health clinic days, and safe sleep kits in underserved areas. The program is tailored to evidence-based approaches such as the Maternal, Infant and Early Childhood Home Visiting Program. The agency should conduct a community needs assessment, seek grant funding from the CDC and sources such as the HRSA to implement the intervention (HRSA, 2023). Consequently, a pilot should be established in the highest risk area to assess effectiveness and thereafter begin with plans to scale the program countrywide based on evaluation outcomes. 
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