Project Management
Project management has become essential in high-performing organizations as they seek to maximize project success and organizational value. Formal project management techniques can enable healthcare organization to optimize processes and enhance care delivery. Indeed, Hardy (2024) highlight the integration of project management as a crucial step toward cost-effectiveness and quality care by aligning all organizational levels with strategic objectives. The discussion explores the benefits of formal project management in healthcare and the potential constraints that it could face.  
Formal project management is associated with enhanced organizational efficiency and effectiveness. The tools and techniques ensure flexibility in planning, prioritizing, organizing, and coordinating tasks, allowing teams to work effectively and efficiently towards achieving project objectives (Alzghaibi & Hutchings, 2024; Hardy, 2024).  For example, Al Harbi et al. (2024) found that formal project management improved patient flow by streamlining operations and reducing redundancies in case management. Project management tools and techniques can also enable risk anticipation and mitigation in healthcare (Christina et al., 2024). On this note, Hardy (2024) observed that using formal tools and techniques can help managers identify risks that could affect the success of future projects and implement appropriate mitigation strategies. In turn, the learning and growth achieved from successful project management can offer healthcare organizations a competitive edge (Hardy, 2024). For example, improvements in workflow efficiency could enhance an organization’s market positioning and reputation because of the value generated for its consumers. Institutionalizing project management creates a culture of accountability and continuous improvement, which can foster innovation capacity and long-term resilience. 
Most importantly, project management also has significant implications for quality of care and patient outcomes. According to Hardy (2024), formal project management tools and techniques ensure the achievement of deliverables within time and budget, which can enhance patient satisfaction. Supporting the observation, Ostadmohammadi et al. (2025) highlighted effective project planning and management as a critical determinant of patient satisfaction in the implementation of an appointment scheduling system. Projects focused on quality, for instance, implementation of barcode medication administration systems and electronic health records, could benefit significantly from project management principles. Fatani et al. (2024) found project management beneficial to hospital capacity planning and emergency responsiveness, which, in turn, improved care quality and consistency. Therefore, consistent project management can enable healthcare organizations deliver value through cost-effective projects that drive better quality to consumers. 
[bookmark: _GoBack]While beneficial, project management in the context of healthcare has its own challenges. As observed by Hardy (2024), effective project management requires optimal stakeholder buy-in and engagement. However, expanding beyond basic project management to complex areas such as portfolio and program management could face resistance without adequate organizational preparedness. Indeed, Dobin and Lazar (2020) identified barriers to horizontal integration and information sharing as critical causes of resistance when implementing formal project management. Moreover, successful project management could be resource intensive in terms of time, finances, and personnel required. Consistent with Christina et al. (2024), resource-constrained organizations may face challenges in establishing an effective project management office to drive effectiveness. project management could result in the diversion of resources from direct patient care in the absence of high-level flexibility, potentially affecting clinical services adversely. Project management could add a layer of bureaucracy to the complex healthcare system by introducing other formalized processes. Haring et all. (2022) noted that rigid project management frameworks could hinder agility and create conflicts between working cultures and departmental priorities. Besides, Christina et al. (2024) noted that an inadequacy of trained experts in the project management could constrain organizational capacity in executing complex project management. Consequently, healthcare organizations should consider in-job training of project managers and selection of adaptive methodologies such as Lean Six Sigma that meet the needs of the dynamic environment. 
In sum, project management has transformative potential in the healthcare sector. Effective execution of project management can enhance organizational efficiency and drive better care quality and patient outcomes by providing systematic frameworks to navigate the complex care systems. However, realizing the benefits requires organizations to address challenges such as resource limitations, resistance, and the lack of specialized skills in project management. With adequate flexibility, planning, and stakeholder engagement, project management can ensure sustainable improvements in healthcare.
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