Re: Week 4 Discussion 1: Leadership Communication Reflection
by Amaris Beeksma - Monday, 26 May 2025, 8:12 PM
Moran et al. (2020) describe the characteristics that make a leader effective in table 14.1. The four most prominent qualities that I see in myself are decisiveness, active listening, people orientated, and communicating effectively. The four qualities that I could improve are positive attitude, flexibility, confidence, and assertiveness. I am very quick to make decisions that affect me but when it comes to other people’s resistance or inability to follow through, I can get disheartened and even apathetic. This table is very helpful in revealing how a project needs a multifaceted leader who is capable of adapting to the challenge of the moment. Enthusiasm for the project is not helpful when your stakeholders are asking for the project leader to understand their barriers to participation. I am excited to execute the project. I have next week off work so I can dedicate time to a great week of rolling out the survey. I am asking my peers to complete this survey, and an authentic leadership style is most appropriate for this kind of relationship. Authentic leaders are resilient and honest about the reasons behind any expectations (Ferreira et al., 2022). I am asking for cooperation from a group of participants with little incentive to help me, so I want them to know I am grateful for their help.

The status of recruitment is the same as before my application for IRB approval, I am waiting till the Qualtrics survey has been triple checked for errors before attempting my recruitment plan. I was hoping to have my survey already out to the sites by today in my original plan but my roll out date will be delayed. My new role out date is June 4th and I think I can do it. Between today and Wednesday of next week I have reviewed my goal for flyer distribution specific, measurable, achievable, realistic, and time-bound (Bradshaw & Vitale, 2020).
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Re: Week 4 Discussion 1: Leadership Communication Reflection
by Gladys Ongori - Tuesday, 27 May 2025, 10:12 PM
Project leader
Nurse leaders can employ various leadership styles to drive change within healthcare institutions. Hult et al. (2023) emphasize that effective nurse leaders contribute to positive outcomes for organizations, staff, and patients. Similarly, Moran et al. (2020) assert that a competent project leader utilizes their skills and knowledge to inspire change in others, particularly during project implementation and the dissemination of results.
What leadership style would you model to work best for coordinating data collection?
The principal investigator (PI) embodies the qualities of a transformational leader. As noted by Al-Thawabiya et al. (2023), transformational leaders empower individuals to initiate change. The PI’s objective is to educate non-palliative care nurses about the principles and importance of palliative care. By adopting a transformational leadership approach, the PI aims to help project participants recognize the existing gaps and appreciate the significance of this specialized care. By empowering these nurses, the PI aspires to foster a continued interest in palliative care beyond the project's conclusion.
Moran et al. (2020) outline several key characteristics of an effective leader. The Principal Investigator (PI) will collaborate with facility management to implement the project. With a background as a palliative and hospice nurse, the PI possesses valuable experience. Having worked alongside non-palliative care nurses for several years, the PI has recognized a significant gap in care and is passionate about addressing it through this project. The PI will engage with various stakeholders to ensure effective data collection and will disseminate the project findings upon completion. Additionally, the PI plans to develop tailored training tools for each facility to address their specific needs.
What is the status of recruitment?
The PI has successfully secured two long-term care facilities for the project and plans to expand the number of sites to increase participant enrollment. Following approval from the Institutional Review Board (IRB), the PI will finalize the survey on Qualtrics and distribute it to the Academy of Medical-Surgical Nurses (AMSN) and the American Association of Critical-Care Nurses (AACN).
Are you on target as originally planned in the SPP?
Yes, the IRB application was sent pending review and approval. Data collection should be complete by the end of the semester if the IRB application is approved.
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