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Week 5 NU 741 Discussion
	Moran et al. (2020) asserts that effective leaders are adaptable, active listeners, good communicators, flexible, and can delegate tasks efficiently. The principal investigator (PI) seeks to conduct a Doctor of Nursing Practice (DNP) Project titled “Implementing a Patient Health Questionnaire-Nine Tool education Program in Primary Care.” The paper will discuss the principal investigator’s leadership skills, conflicts and resolutions, and effective communication strategy
Leadership Skills 
	The PI exemplifies transformational leader qualities like strategic planning, inspiration, ability to create a shared vision, setting team goals and strategies critical for the project, and strong communication skills (Burgess et al., 2020). While creating a project, researchers must build trust, be self-aware, and prioritize individual and professional growth to become innovative thinkers. The principal investigator developed essential problem-solving and decision-making skills that boost effective leadership (Burgess et al., 2020). While forming the project team, the principal investigator developed patience, critical thinking, delegation, emotional intelligence, and trustworthiness. These skills enabled the principal investigator to choose a project team with shared values, beliefs, expertise, and trust needed for success (Burgess et al., 2020).
Challenging Leadership Skills, Conflicts, and Effective Communication
	Effective leadership skills can boost a team’s motivation, commitment towards work, and responsibility. Leadership skills allow nurse leaders to effectively bring team members together to establish and attain specific goals (Jiang, 2024). However, project leaderships grapple with several challenges. One leadership skill that was challenging was flexibility. Some members of the project team initially had hectic schedules and creating a flexible working timeline was difficult. The principal investigator held a meeting with the project team and discussed ways to create a flexible schedule that is convenient for everyone and enables the team to adapt to maintain a supportive team spirit (Karppi et al., 2024). The project team have mutual values and respect for each other. Nonetheless, poor commitment and hectic schedules inspired the formulation of weekly Zoom meetings that are always recorded to later infer. 
The meetings will apprise the team members about the project’s progress and emerging issues. In this context, the meetings help update the project team about the project and seek feedback, thereby maintaining active engagement. The principal investigator maintains open and transparent communication predicated on weekly meetings. Good communication skills generate the comprehension and trust required to encourage the team members (Shakeri & Khalilzadeh, 2020). The principal investigator communicates with the team via Zoom meetings and sending emails about the project’s progress. These effective communications management have created a culture that fosters coherence in the project team and participation in making informed decisions (Shakeri & Khalilzadeh, 2020).
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