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Introduction
Stakeholder analysis is a foundational step in ensuring the success and sustainability of any project, including those in healthcare and academic settings. The process involves identifying individuals, groups, or organizations who have a vested interest in or may be affected by the project. Engaging stakeholders early allows project leaders to better understand the context, assess feasibility, and gain valuable input for implementation strategies. Stakeholders can also assist in addressing potential barriers, facilitating access to target populations, and supporting long-term adoption of the intervention or practice change. As noted by the Project Management Institute (PMI), a thorough stakeholder analysis enables project leaders to “build the support that helps you succeed” by identifying key players and managing their influence and interest throughout the project lifecycle (Project Management Institute, n.d.).
Reference
Project Management Institute. (n.d.). Stakeholder analysis: Using the power/interest grid. ProjectManagement.com.
Learning Materials Introduction
This week, our focus will continue to include an overview of the components of the SPP and prepare you with advanced competencies for roles as a leader, faculty, or in the clinical arena. By completing all the outlined writing and reading assignments, you'll examine the content needed to develop your SPP and your role as a DNP prepared scholar. The information will help you recognize the value of the DNP-prepared nurse and to understand the significance of your DNP SPP.

Weekly Objectives (WO)
By the end of this week, you will be able to do the following:
1. Discuss your SPP progress with the Project Chair during weekly communication with faculty. (CO 2, 3, 4)
2. Continue to prepare the SPP paper, poster, and PowerPoint presentation as needed. (CO 3)
3. Document project hours in CORE ELMS. (CO 2)
4. Identify key stakeholders who play a role in the DNP project. (CO 3, 4)
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Completion requirements
To do: Make a submission
Due: Sunday, 22 June 2025, 11:55 PM
Value: 100 points
Due: Day 7
Gradebook Category: Complete/Incomplete
Instructions
This week, reflect on the stakeholder analysis Microsoft Excel spreadsheet you completed in NU741. During that time, you analyzed potential stakeholders and their level of participation. For this assignment, write a 1-page reflection updating any changes to your stakeholder analysis. Include the following:
· Have you identified any new stakeholders in your project?
· What are you depending on from your project stakeholders?
· Has everyone contributed what you expected?
Please refer to the Grading Rubric for details on how this activity will be graded.
To Submit Your Assignment
1. Select the Add Submissions button.
2. Drag or upload your file to the File Picker.
3. Select Save Changes.
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Completion requirements
To do: Make a submission
Due: Sunday, 22 June 2025, 11:55 PM
Value: 100 points
Due: Day 7
Gradebook Category: Communication with Faculty
Instructions
Please review the Communication with Faculty Assignment instructions. Upload your Microsoft Word document to this assignment.
Please refer to the Grading Rubric for details on how this activity will be graded.
To Submit Your Assignment
1. Select the Add Submissions button.
2. Drag or upload your file to the File Picker.
3. Select Save Changes.

