Practice Readiness for the DNP Leader: Project Design and Management
1. Analyze and evaluate how your thinking was challenged in this course related to project design and beginning your manuscript writing process.
	My thinking was significantly challenged throughout the class particularly in the areas of evidence translation, manuscript development, and project design. Before the course, I understood the basics of evidence-based practice, and quality improvement although I underestimated the level of systemic planning, stakeholder engagement, and scholarly rigor, all which are required in developing a DNP practice change project. The process of formulating a detailed methodology in addition to identifying timelines, measurable outcomes and implementation logistics required deeper analytical and critical thinking skills than I had initially anticipated. Curtis et al. (2017) argue that successful translation of research into practice depends on stakeholder involvement and thoughtful project planning, where the course emphasized through practicum engagement and academic instruction. 
	The initial manuscript writing process especially formulating the purpose, problem, and significance enhanced the need for precision in scholarly writing. This challenged my previous approach that involved minimal integration of theoretical frameworks and was less structured. Singleton (2017) noted that most DNP students experience growth in application of evidence-based practice when guided through practical application and reflective methods. Engaging with such a process allowed me to change from merely understanding evidence to strategically applying it within a formal scholarly framework. 
2. Considering this new knowledge, examine how this learning prepares you to practice as a DNP-prepared nurse.
	The new knowledge has enhanced my readiness to practice as a DNP-prepared nurse by leading quality improvement initiatives at the systems level. By mastering project design principles such as implementation strategies, evaluation planning, and stakeholder collaboration, I feel equipped to lead sustainable practice change initiatives in diverse healthcare settings. The course outcomes have therefore prepared me to function as a clinician and change agent by translating evidence into action while considering impact, feasibility, and context as Bemker et al. (2021) suggest. 
	I have also improved my professional presence, leadership identity, and scholarly voice by working on the initial manuscript with preceptors and faculty. As VanderKooi et al. (2018) argue, a well-structured DNP project preparation contributes to successful implementation and completion, while increasing rigor. This aligns with my experience in NR 702, which has provided an evidence-based foundation by which I can build my project. On the other hand, the course has instilled the essence of realizing the broader impact of DNP practice on system performance and population health. Boswell et al. (2021) highlighted how DNP graduates can improve care delivery through evidence implementation and strategic leadership. Ultimately, I perceive myself as a practitioner who can not only identify problems but design, evaluate, and implement interventions to improve healthcare outcomes.
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