Organization Assessment
1. Examine and describe the process you would follow to assess the organization where you plan to conduct your project for opportunities for improvement including the identification of stakeholders
It is crucial to conduct a thorough assessment of the organization where I will conduct my project. For this reason, a specific process is involved to ensure effective selection of the organization and that every aspect of the project has been considered to ensure that the organization can accommodate the project’s constructs. According to Williams et al. (2022), processes for organizational assessment has benefitted most organizations through the improvement of extended or expanded practice in addition to collaborating with leaders. The first step is conducting a needs assessment by gathering input from healthcare providers such as psychiatrists and nurses regarding their confidence levels in patient communication and education. The assessment will also examine patient satisfaction, adherence and understanding with provider communication. Such an assessment will help identify the practice gaps to provide a tailored approach to improving health outcomes (Wright et al., 2022). 
The second step will involve identifying the barriers and strengths to establish the challenges faced, which could deter staff members from achieving the desired health outcomes. Strengths such as leadership support, current patient education protocols and availability of experienced healthcare providers will also be considered to ensure that the assessment is effectively conducted. Further, organization’s readiness will also be evaluated by conducting staff surveys to assess their attitudes towards teach-back. Evaluating organization readiness will also help to gain leadership buy in, which will support staff education programs (Miake-Lye et al., 2020). 
Stakeholders should also be engaged particularly those who are directly responsible for patient care such as nurse practitioners and mental health nurses. Research indicates that engaging stakeholders promotes partnership and inclusion with individuals who provide a unique respective and are directly interested in the project’s findings (Maurer et al., 2022). Therapists and psychiatrists are also stakeholders since they provide therapeutic interventions and medication management. Another set of stakeholders which are crucial in the project include caregivers and patients since they will benefit from the intervention due to improved understanding through effective staff communication. Quality improvement and healthcare administrators will also be part of the stakeholders because they will monitor the project’s progress and integrate it into practice. The final step will be to develop an action plan based on the assessment findings to facilitate positive outcomes according to the project’s goals. 
2. Determine the ultimate goals for your DNP project
The ultimate goal for my DNP project is to enhance staff conviction and confidence when handling patients with bipolar disorder by using the teach-back method. Another goal is to ensure that patients receive quality care. Quality care is responsive and effective since patients will feel valued due to their needs being met (Hannawa et al., 2022). Consequently, the objectives of the goals involve ensuring that 90% of trained staff are more confident in using teach-back techniques, which will reflect improved patient engagement and understanding. Therefore, the goals and objectives are focused on promoting long-term sustainability due to medication adherence.
3.  Describe your project goals related to the organization's mission and vision
The project goals are related to the organization’s mission and vision which prioritizes improved mental health outcomes, staff development and patient-centered care. Aligning a project’s goals with an organization’s mission and vision upholds positive health outcomes through illness prevention and health promotion (Kesten et al., 2023; Graves et al., 2021). Given that the organization has a vision related to professional excellence and continuous learning, the project will support such a goal by enhancing staff skills in evidence-based communication techniques. Consequently, the project’s goals are related the organization’s mission and vision and are impactful since staff confidence reduces stress and burnout related to complex patient interactions. Ultimately, patients benefit from effective communication, which leads to fewer instances of hospitalization and better treatment adherence. 
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