The Role of the DNP-Prepared Nurse Ensuring Intervention Fidelity
Discussion
Purpose
This discussion aims to explore the role of the DNP-prepared nurse ensuring intervention fidelity for DNP practice change project success. The intervention implementation is the focus, and the DNP student is checking the process to ensure the intervention is implemented exactly as planned to provide maximum impact on the project outcome. Variations in intervention compliance can negatively affect the outcomes and project.
Instructions
Students respond to all of the Part 1 and Part 2 questions every week. Use the numbered questions as headers in your response.    
Part 1: General Discussion
Reflect upon your readings and professional experience and address the following in 150 words or less:
1. Create a brief definition for intervention fidelity that you will provide for stakeholders.
2. Explain intervention fidelity in the context of your practice change project and your evidence-based intervention specifically.
Part 2: Implementation Update
For this week's implementation update, address the following:
1. State your practice question in PICOT format.
2. State the exact date the intervention began, and what week number you are currently in for your intervention implementation. 
3. Identify the current number of participants. 
4. Describe any challenges you are having with participant recruitment. 
5. Elaborate in detail about your formative evaluation plan to check the intervention fidelity.
a. Include details such as the method and frequency for formative evaluation and the person responsible.
b. Describe the type of feedback you will provide to support keeping the intervention fidelity high.
c. Add the frequency of stakeholder communication (e.g., staff, organizational leadership, other department managers, or units) about intervention fidelity.

