Project Scope
1. Describe how issues that occur during a project are frequently related to the scope
Project issues frequently stem from scope-related problems such as evolving requirements and unclear objectives among others. For this reason, teams may struggle with various issues if the scope is not clearly defined such as the overuse of resources. This means that expanding the scope past the original plan could drain resources thereby resulting to project delays and budget overruns (Wright et al., 2022). On the other hand, the lack of clearly defining expectations could lead into stakeholder requesting changes that may disrupt the allocated project time. Additionally, the lack of a well-defined scope may make team members interpret the expectations differently hence leading to confusion (Wisniewski & Corser, 2021). Therefore, the issues that occur during a project are frequently related to the scope depending on whether the scope has been clearly defined or not. 
2. Examine how poorly defined project scope statements are often linked to project problems or even to failed projects
A poorly defined scope statement is often linked to project problem or failed projects if the project’s boundaries are not clearly defined. Consequently, additional tasks could be included without assessing their impact leading to budget issues and project delays (Ahmed & Jawad, 2022). Further, having an unclear scope may result in project managers underestimating time, costs and resources therefore increasing the risk of a failed project (Althiyabi & Qureshi, 2021). When a project’s responsibilities and roles are clearly outlined in the scope, it becomes challenging to assign ownership, leading to missed deadlines and project inefficiencies. Hence, poorly defined project scope statements result in project delays due to missed deadlines and underestimated costs and time which can further increase the risk of project failure. 
3. Proposed strategies to manage scope creep
There is a need to prevent uncontrolled changes by considering strategies such as clearly defining and documenting the scope. This will ensure that the statement of the scope outlines timelines, objectives, constraints and deliverables. A change control process should also be implemented which involves passing the proposed changes through a formal review to assess the change’s impact on resources, time and cost (Suvvari & Jarubula, 2024; Umuhoza et al., 2023). Stakeholders should also be engaged often and early to ensure regular communication with stakeholders and reduce last-minute changes. Another strategy is breaking down the project into small and manageable tasks to help track deliverables and ensure that the focus is on the agreed scope. The scope should also be regularly monitored by holding regular status meetings to identify the scope creep early. Effective management of the scope will help projects to stay tracked, achieve their objectives and prevent unnecessary risks.
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