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Week 11 NU 727 Discussion 1: Impact of a Timeline with SPP Components
	The academic practice project entails educating psychiatric registered nurses on administering the patient health questionnaire-9 to improve early depression screening and treatment management. The principal investigator will incorporate the educational intervention, knowledge-to-action framework and evidence-based practice model in the project, ensuring a seamless connection. The paper will provide a rationale for how the chosen framework, evidence-based practice model, and intervention will work in tandem. Additionally, the PI will elucidate why the connection to the timeline is essential to the SPP.
	Primarily, the PI will utilize the knowledge-to-action framework in the project. Strauss et al. (2013) postulate that KTA is a methodical and extensive scaffolding that allows investigators to select the most germane implementation stratagems. As such, the KTA framework comprises two cycles namely, action cycle and knowledge development. Researchers can use the action cycle to recognize gaps, engage with stakeholders, implement the intervention, and sustain the project. These processes ascertain evidence-based modifications in clinical practice (Strauss et al., 2013). Conversely, the knowledge development phase echoes the importance of applying knowledge in practice to acknowledge the current gap, synthesize evidence and develop effective educational materials (Ham-Baloyi, 2022). The framework correlates with the project in providing a concise roadmap and rationale for conducting the project at the practicum site. 
	The PI will employ the KTA as an evidence-based practice model to expedite a structured implementation (Ham-Baloyi, 2022). Specifically, the PI will use the six stages of the action cycle since they will help instruct how to complete the project. For one, the preliminary stage will involve conducting a needs assessment to identify the clinical gap. In this case, the PI conducted a needs assessment and established if the current practice corresponds with the required empirical or pragmatic alterations (RNAO, 2025). The second step will involve adapting the evidence to the local primary care milieu. Thirdly, the PI will engage with stakeholders to identify the impediments and enablers of the project. 
Furthermore, the PI will incorporate the model to guide the development of an educational intervention for psychiatric nurses (Strauss et al., 2013). The fifth step aligns with the project because it will guide the training of the participants and monitor their progress. Lastly, the sustainability phase will allow the PI to ascertain whether the project will be integrated into practice in the long term. These steps are focal to the project's timeline as they allow the PI to translate evidence into practice and gauge the outcomes within the intended timeframe (Strauss et al., 2013). The intervention focuses on training psychiatric registered nurses on proper PHQ-9 administration and interpretation protocols. The educational intervention will include a PowerPoint presentation, YouTube clips, and supporting literature on PHQ-9 administration and interpretation. 
Training sessions will occur via Zoom, and each participant will receive a Zoom link. Thereafter, the PI will collect pretest and posttest surveys using the confidence scale to measure nurses' confidence and knowledge levels in administering the PHQ-9. The PI will also monitor the project and conduct a data analysis using Intellectus Statistics software. The intervention uses the EBP model action cycles from the start to the implementation stage, and the knowledge creation framework indicates how the project will be completed within fourteen weeks (RNAO, 2025). This connection is vital to the timeline because it ensures that the project follows a structured approach that promotes effective project implementation, evaluation, and long-term sustainability within the continuum of clinical practice.
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