Foundations for Project Design: Purpose of the Project
1. State your practice question in PICOT format.
Population (P): Healthcare providers managing patients with bipolar disorder
Intervention (I): Implementing the teach-back method for education and communication
Comparison (C: Standard communication methods using the teach-back technique
Outcome (O): Improved staff confidence and conviction when handling bipolar disorder cases
Time (T): Over an 8–11-week implementation period 
PICOT Question: Among healthcare staff managing patients with bipolar disorder (P), does the use of the teach-back method (I), compared to standard communication methods (C), improve staff confidence and conviction (O), over an 11-week period (T)?
2. Explain the purpose of your project related to the needs at your practicum site.
The purpose of the project is to address inconsistencies in staff communication and confidence when working with patients diagnosed with bipolar disorders. There is a need to enhance consistency and clarity of patient education at the practicum site. This is because staff members have expressed uncertainty in managing communication with the said patient population, an issue that could negatively impact patient outcome.  For this reason, the project focuses on supporting professional development and enhancing therapeutic relationships between patients and healthcare providers (Dang et al., 2022; Zaccagnini & Pechacek, 2020). The project therefore aligns with DNP-essentials by promoting interprofessional collaboration, use of evidence-based strategies and quality improvement to impact clinical outcomes (Bemker et al., 2021). Due to the burden of mental health disorders to the healthcare system including bipolar disorder, improving the communication between patients and healthcare providers is a key strategy to improving staff preparedness and care delivery (The U.S. Burden of Disease Collaborators, 2018). 
3. Describe one specific aim and three objectives of your project.
One specific aim of the project is to enhance staff conviction and confidence when educating and managing patients with bipolar disorder using the teach-back method. On the other hand, three objectives of the project have been outlined. The first objective involves assessing the impact of the intervention on staff confidence and conviction using pre- and post-surveys that will be supported by qualitative feedback through focus groups and staff reflections (Roush, 2023). Another objective involves implementing the teach-back method during patient education sessions to ensure peer support and consistent documentation. Finally, healthcare staff will be trained in the use of the teach-back approach within the first two weeks of the project by utilizing an evidence-based instructional module (Dang et al., 2022). Ultimately, the aim and objectives are crucial as they are a pathway to determining the effectiveness of the project at the practicum site. 
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