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Enhancing Staff Confidence and Conviction in Managing Bipolar Disorder Through the Teach-Back Method
Mental healthcare providers play a crucial role in ensuring that patients with complex psychiatric conditions such as bipolar disorder. However, even experienced staff may struggle with conviction or confidence when interacting with this population because of the unpredictable nature of the illness, stigma or communication barriers. For this reason, strengthening confidence and staff communication skills is crucial to improving patient safety and care. This DNP project manuscript regards the implementation of an evidence-based intervention which is the teach back method to improve healthcare outcomes in a behavioural health setting. The project therefore specifically focuses on improving staff confidence and conviction when caring for patients diagnosed with bipolar disorder, with the goal of reducing misunderstandings and enhancing therapeutical interactions in care delivery. 
The practice problem addressed in this project is the lack of confidence and consistency among healthcare providers when engaging patients with bipolar disorder. This is because the issue can negatively affect therapeutic relationships, patient satisfaction and adherence to treatment plans (Lee & Jang, 2021; Fradelos et al., 2024). The purpose of the project is to implement and evaluate the effectiveness of the teach back method as a communication strategy focused on improving patient understanding and increasing confidence among staff members. Following this introduction and background, the manuscript includes a review of literature, theoretical underpinnings and conceptual framework, a methodology section that outlines the design and setting, the implementation plan, evaluation of outcomes, a discussion including implications and recommendations and finally the conclusion. Together, the sections detail the rationale, implementation and outcomes of the project thereby highlighting its contribution to evidence-based care and advanced nursing practice in behavioural health. 
Problem
Bipolar disorder is a chronic and severe mental health condition attributed by alternating episodes of depression and mania, which impairs daily functioning and lowers the quality of life. Globally, bipolar disorder affects approximately 1% people of the population of the world and is among the top 20 causes of disability (Oliva et al., 2025). Researchers estimate that the global cost of mental health conditions such as bipolar disorder will increase by the year 2030 (Bessonova et al., 2020). Bipolar disorder is associated with high rates of premature mortality with people having a 10 to 20-year reduction in life expectancy because of comorbid physical illnesses and increased risks of suicide (Arias et al., 2022). Such figures underscore the need for urgent interventions that address communication effectiveness and clinical management in care settings. 
The prevalence of bipolar disorder in the United States is approximately 2.8% among adults, affecting almost 7 million people annually (Dembek et al., 2023). On the other hand, the economic burden of bipolar disorder in the United States is estimated to exceed billions annually due to disability, lost productivity and direct medical costs (Dembek et al., 2023). The condition therefore contributes to significant health disparities and poses challenges for healthcare providers especially nurses who report feeling underprepared to manage treatment non-compliance and patient behaviours. This lack of preparedness adversely affects care continuity, therapeutic engagement and quality of care in addition to perpetuating stigma within healthcare settings. Further, the impact of bipolar disorder in marginalized populations raises serious concerns regarding health equity. 
Staff at the practicum site have reported inconsistent levels of confidence ad conviction when caring for patients with bipolar disorder. Observational data and informal discussions have highlighted a gap in effective communication strategies, especially during discharge planning and patient education. Even though the site emphasized trauma-informed care and encourages professional development, there is no structured initiative focused on improving staff confidence. The lack of a standardized approach contributes to variability in staff morale, care quality and patient interactions (Milic et al., 2025; Wright et al., 2024). Therefore, the implementation of a teach back approach offers a valuable solution to improve patient cohesion, support better outcomes and enhance staff assurance. 
Project Aim and Supporting Initiatives
The aim of this DNP project is to enhance healthcare staff confidence and conviction when caring for patients with bipolar disorder by implementing the teach-back method as a structured communication strategy. For this reason, the project seeks to improve the quality of patient education, support better patient outcomes and promote the understanding of treatment plans through communication efficiency and staff engagement. To achieve the aim, the following objectives have been outlined.
a) Increase staff confidence levels in communicating with patients with bipolar disorders by at least 25% as measured by pre- and post-intervention surveys.
b) Implement a structured education session on the teach back approach for all participating staff at the behavioral unit.
c) Achieve at least 82% staff compliance using the teach-back method during patient interaction over a 5- week implementation period. 
d) Improve patient understanding of treatment plans and discharge instructions as indicated by a 14% increase in patient-reported clarity on chart documentation or follow-up surveys. 
Practice Question
The following practice question will serve as the basis for the DNP project;
In staff members caring for patients with bipolar disorder (P), does the implementation of the teach-back method (I), compared to standard communication practices (C), improve their confidence and conviction in patient education and communication (O), over an 8–12-week period (T).
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