Evidence-Based Intervention: Rationale
1. State your practice question in PICOT format
P- Among staff members providing care to patients with bipolar disorder
I – How does the implementation of the teach back method
C – Compared to standard educational practices
O – Improve confidence and conviction in managing patients with bipolar disorder
T – Over an intervention period of 8-11 weeks
In staff members caring for patients with bipolar disorder (P), how does the implementation of the teach back method (I), compared to standard educational practices (C), affect their confidence and conviction in patient management (O), over an intervention period of 8 to 11 weeks?
2. Create your rationale for choosing the evidence-based intervention
       It can be challenging to care for patients with bipolar disorder since staff may lack confidence or feel unprepared in applying appropriate interventions (Öksüz et al., 2024; Mirhosseini et al., 2024). For this reason, low confidence can result in avoidance of therapeutic interactions, inconsistent care and hesitation The teach back method is an evidence-based intervention that ensures that ensures understanding by having staff members repeat what they are to communicate to patients in their own words. This approach has demonstrated retention in both provider and patient interactions while enhancing comprehension. According to Fradelos et al (2024), nurses play a major role in disease control, symptom improvement and providing support for patients such as those with bipolar disorder. Therefore, using the teach back during staff training can clarify misconceptions, reinforce confidence and deepen understanding, hence fostering clinical preparedness and stronger conviction in managing bipolar disorder. 
3. List the high-level steps or activities in your evidence-based intervention implementation plan
There are various activities or steps that will be included in the evidence-based implementation plan which are; 
a. Identifying and engaging key stakeholders
b. Conducting a baseline assessment
c. Developing the training program
d. Implementing teach back training sessions
e. Providing feedback and reinforcement
f. Monitoring participation and engagement
g. Evaluating outcomes
h. Disseminating results
i. Planning for sustainability
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