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Evidence-Based Decision Making and Project Method
The discussion post focuses on implementation design (quantitative focus), including proposed project change, potential outcomes, highlighting evaluation methods to assess the project success, reliability and the validity of the findings, alignment of project designs with potential outcomes, and how another tool would influence evaluation methods. 
Implementation Design (Quantitative Focus)
The scholarly practice project (SPP) aims to implement a nurse-led motivational interviewing (MI)-based adherence to address non-adherence and improve adherence among patients with mental illness taking psychotropic medications. The SPP seeks to address clinician-associated factors that worsen non-adherence, including poor follow-up, lack of guidance or support, by improving the quality of communication between the clinician and patients to address the complexities of prescribing medications and ensure the embrace of projected behavior. 
The implementation of MI-based program among mental health nurses has a significant impact on nursing practice, by improving their knowledge and skills in adherence to medication and enhancing their competencies in establishing trust and therapeutic alliance (Goldstein et al., 2020). The anticipated outcomes include enhancing competence and proactive effects to improve their skills, knowledge, and experience through continued professional development. In addition, ongoing training, supervision and support ensure nurses are updated on MI knowledge and skills to achieve optimal and sustained impact on readiness for change, self-efficacy on medication, improved insight, and attendance of sessions consistently leading to adherence to medication (Goldstein et al., 2020; Gülcü & Kelleci, 2022).
The Motivational Interviewing Assessment Scale (MIAS) will be used to assess nurses' knowledge on applying MI skills to patients with medication non-adherence. The MIAS is a Spanish tool translated into English. It was developed in 2012 by Peruela et al. MIAS has 14 items rated on a five-point Likert scale. A pre- and post-test will be conducted to track changes over the training period after the implementation of the MI-based program using the MIAS scoring system (Roopashree, 2023). The MI-based program will apply the analysis, design, development, implementation, and evaluation (ADDIE) model as a systematically structured framework to establish an effective and focused approach. A PowerPoint presentation will be developed in the process, and the analysis focuses on the identification of specific gaps in knowledge related to psychotropic medication adherence among mental health nurses and formulating target objectives. The approach provides a systematic, relevant, and effective approach. 
[bookmark: _GoBack]The MIAS score results will be validated through the calculation of content validity indices based on pre- and post-test MIAS results. The reliability of the tool will be measured by assessing pre- and post-test participants’ scores, while internal consistency will be measured by collecting data on an Excel sheet to assess the mean and standard deviation of each item. The SPSS software will be employed to analyze and examine the reliability of the findings. As such, the content validity index (CVI) will be used to assess the relevance, comprehension, and clarity of every item on MI and accurately measure nurses’ knowledge (Roopashree, 2023). The resulting satisfactory level of CVI (S-CVI) of 1.0 exhibits 0116720530 a perfect content validity, which demonstrates the instrument or tool aligns perfectly with the need to assess MI knowledge among nurses to improve psychotropic medication (Roopashree, 2023).
The MI-based program will apply the analysis, design, development, implementation, and evaluation (ADDIE) model as a systematically structured framework to establish an effective and focused approach.  A PowerPoint presentation will be developed in the process, and the analysis focuses on the identification of specific gaps in knowledge related to psychotropic medication adherence among mental health nurses and formulating target objectives. The approach provides a systematic, relevant, and effective approach. 
The SPP pre- and post-test design to evaluate nurses’ knowledge on MI techniques to attain intended outcomes, to integrate the intervention to improve medication adherence on psychotropic medication, to understand their level of training, and to calculate scores quantitatively and outcome analysis using a statistical t-test for the entire sample (Roopashree, 2023). If another metric, tool, or approach that might influence the evaluation process depends on the widespread variation of each tool anchored on user objectives, since some tools have detailed coverage but have greater burdens in administration, such as the Motivational Interviewing Treatment Integrity (MITI) code (Gill et al., 2020).
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